4 PROACTIVE, EVIDENCE-
BASED POLICING

The Deputy City Marshals integrate evidence-based
strategies into their daily deployment model. This
includes the use of hot spot policing and the Koper
Curve method—directing short, high-visibility patrol
intervals in micro-locations with a history of crime. This
model maximizes deterrence and ‘felt presence’ while
allowing for efficient coverage of key locations across
the city. Research shows that 15-20-minute patrols
sporadically every few hours in hotspots has a residual
deterrent effect on perceptions of crime and disorder.

The Marshals are uniquely positioned for this approach
due to their non-call-stacking patrol model, allowing
officers to provide a consistent presence and maintain
strong community engagement in assigned hotspot

4+ COMMUNITY
ENGAGEMENT AND
VISIBILITY

Deputy City Marshals regularly engage with the public
through our Citizen’s Police Academy and Citizen’s
Advisory Boad as well as

Foot and bike patrols in high-traffic pedestrian
corridors

Safety presentations and events in city parks and

schools

Business engagement and ordinance education
in entertainment districts

By building trust and maintaining a visible presence,
the intent is for the Marshals to play a key role in
fostering safe and vibrant public spaces across the city.

4 21ST CENTURY
POLICING

Our employees are our greatest asset, and we are
committed to developing officers with strong minds and
bodies. Guided by the principles of the 21st Century Task
Force on Policing, our focus areas include ~ Building
Trust, Confidence and Legitimacy, Employee Health

and Wellness, Sound Policy, Innovative Technology,
Consistent Training, Crime Reduction and Community
Engagement, Hiring, Staffing and Retention.

OUR 3 FOCUS AREAS:

1. Safety, Wellness and Culture

2. Sustaining Trust & Legitimacy

3. Reducing Crime, Disorder and Fear.

4 OUR MISSION
AND FOCUS

Building Community to Make Life Better. We invest
heavily in training our deputy city marshals with a focus
on crisis intervention, ICAT (integrating, communications,
assessment and tactics, table-top exercises, reality-based
training (VIRTRA) and professional traffic stops.

We have taken the Peace Officer promise to be effective,
just and empathetic in all of our actions. Our vision is to
be recognized as an iconic law enforcement agency that
cares for its members, and protects the community from
harm through trust, data-driven problem solving and

engagement.
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4+ WHY WE SERVE -
STRONGER TOGETHER

The city of Las Vegas Deputy City
Marshals serve with purpose,
pride and a deep commitment to
the communities, businesses and
visitors who depend on the safety
and security of city spaces. We

are more than law enforcement
officers—we are guardians of public
places, ambassadors of city values
— kind, committed and smart, and
problem-solvers who believe in proactive, respectful,
constitutional and community-based policing.
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Our service is rooted in the belief that safe, clean,
and welcoming public spaces are the foundation of
a vibrant city. Whether patrolling parks, trails, city
buildings or the downtown tourist corridor, our role
is to ensure that residents and visitors feel safe and
supported. We will continue to be strong partners
to LVMPD and our allied agencies and are proud to
contribute to public safety in this world-class city.

We understand that today’s public safety challenges
require more than enforcement—they require
compassion, visibility, and trust. That’s why we
emphasize engagement, accountability, and innovation
in everything we do. From our use of evidence-based
patrol models to our partnerships with outreach and
mental health services, the Deputy City Marshals have
an emphasis to policing that puts people and places
first.

We serve because we believe in the mission of the
city of Las Vegas. We serve because we know that
every conversation, every ordinance enforced, and
every presence-driven patrol makes a difference —
opportunities for deposits — not withdrawals. Fighting
crime is and always will be community-based. We are
driven by constitutional and principled policing in that
we derive our consent from the people we serve — not
necessarily the authority that we wield.

4 SPECIALIZED
UNITS AND TEAMS

The Deputy City Marshals are organized into several
specialized units that address the unique and evolving
needs of the community:

CONDITIONS TEAM

The Conditions Team focuses on

chronic quality-of-life issues such

as unlawful lodging, trespassing,

vandalism, and public nuisance

activity in city parks, trails, and

properties. Our Conditions Team are

highly trained in crime prevention, and many of
our officers serve on the dignitary detail and our
elite Special Response Team. Officers in this team
also work closely with the MORE Team, Homeless
Outreach, and Code Enforcement to achieve long-
term resolutions and help connect individuals to
services.

MOTORS UNIT

The Motors Team provides traffic
enforcement in high-density
pedestrian zones and supports
major events. Their focus
includes patrolling our city parks,
washes and trails.

POP TEAM (PROBLEM-
ORIENTED POLICING)

The POP Team is responsible for long-term problem-
solving and community engagement in our tourist
corridor. Using data-driven strategies, officers

identify recurring crime trends
and collaborate with residents,
businesses and internal city
partners to address the underlying
root causes of crime. POP Team
efforts are focused on prevention,
intervention, education and
sustainable enforcement.
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INVESTIGATIONS SECTION)

The CIS Team handles follow-up investigations
into crimes occurring on city properties, including
battery, burglaries, and significant property crimes.
These investigators support patrol officers with
evidence gathering, victim/witness coordination,
case filings and liaison work with other law
enforcement agencies and the District Attorney’s
Office. We have task force officers assigned to
Fusion Watch Center, a part-time task force officer
with the U.S. Marshals Office and a full-time

Task Force Officer with the Drug Enforcement
Administration.

K9 UNIT - VAPOR WAKE
DETECTION

Our K9 Unit specializes in Vapor Wake detection, a
cutting-edge approach
to explosive detection
that follows the
airborne scent trail of
moving threats. K9
teams are regularly
deployed for proactive
sweeps of high-

traffic areas such as
the Fremont Street
Experience, City Hall
and event venues to
ensure public safety
and homeland security
preparedness.




