Strategic Plan for the Commission for the Las Vegas
Centennial

Grant $3,750
Organization Commission for the Las Vegas Centennial
Year 2016

The Commission allocated funding in the amount of $3,750 to hire
the professional services of consultant Deborah Campbell and
Associates to facilitate a strategic plan during a special training and
planning session. The session focused on identifying goals and
ideas of how to streamline the grants process and be more proactive
by seeking out projects rather than having projects presented to
them. As a result of the training the following were enacted: vetting
applications prior to presentations at meetings, requiring the
inclusion of the Centennial logo on all completed projects and grant
recipients required to give a presentation to the Commission once a
project is completed.

Additionally, the Commission listed preferred funding for the
following, (1) Historic Building Preservation (2) Events & Educational
Opportunities (3) Arts & Media.



