City offlesWegas

ont of Parks & Recreation’

ANNUAL REE




THE LAS VEGAS CITY COUNCIL

[

<>
/
1
Michele Fiore Cedric Crear Brian Knudsen Victoria Seaman Olivia Diaz
COUNCILWOMAN | WARD COUNCILMAN | WARD 5 COUNCILMAN | WARD 1 COUNCILWOMAN | WARD 2 COUNCILWOMAN | WARD 3




PARKS AND RECREATION
ADVISORY COMMISSION

The Parks and Recreation Advisory
Commission is made of up 15 volunteers that
are appointed by the Mayor and Council. The
Mayor has three appointees and each council
person has two appointees.

The Commission meets monthly and
discusses current topics and national trends
related to parks and recreation, and is
responsible for reviewing new park rules and
oversees park and facility naming.

MAYOR APPOINTEES
Malcolm White - Chairman

Lisa Sherman « Andy Armenian

WARD 1
Bob Briare = Eric Foemmel

WARD 2
Richard Becker - Mike Henley

WARD 3
Jesus Jimenex = Michaela Keller

WARD 4
Audrey Asselin = Steve Neiger

WARD 5
Elizabeth Gebre « William McCurdy

WARD 6
Larry Schultz - Vice Chairman

Melody Howard




MESSAGE FROM THE DIRECTOR

Looking back on 2020, the Covid-19 pandemic brought a set of challenges and opportunities for the
City of Las Vegas Department of Parks and Recreation that was unrivaled by anything in recent history.

| am incredibly proud of the resiliency and dedication of our entire team during this difficult year, from
management to supervisors to our hourly staff, everyone showed by example our organizational values
of being kind, committed and smart and helping build community to make life better.

At the peak of pandemic-related shutdowns, all of our community, aquatic and senior centers, as well
as youth and adult sports programs and special events were either closed or cancelled. Once centers
could reopen, we quickly offered families assistance with our Employee Youth Care Program and Vegas
Strong Academies that helped more than 2,200 students with distance learning support and recreation
programming.

Thanks to the hard work of our Parks and Grounds Maintenance and Aquatic Divisions, we set the
state-wide standard for how to safely reopen aquatic centers and keep the City’s 84 parks and more
than 100 miles of trails open to the public. To help keep our park system sanitized during the pandemic,
we implemented the Healthy Parks Program that reassigned staff to assist with additional park cleaning.

Staff also helped provide thousands of free meals to seniors and organized and supported other food
drives for those less fortunate in our community struggling with food insecurities. In addition, our team helped with testing sites, employee
wellness stations and supported our homeless residents at the ISO-Q.

Working with other City departments, we were also able to complete numerous park capital improvement projects and launch a new
Volunteer in the Parks (VIP) initiative.

Lastly, we completed a department office relocation and reorganization that added several divisions that will help put the City be in a better
position to becoming a comprehensive, master-planned parks and recreation system that achieves national accreditation and an eventual
Gold Medal.

Below and on the pages that follow, please see some highlights from the past year that were made possible by the dedication of our past
and present staff members, the Las Vegas City Council, the Parks and Recreation Advisory Commission, boards and committees, partners,
sponsors and volunteers, and to our great community, thank you for your support of the Department of Parks and Recreation in 2020!

All the best/7

Greg A. Weitzel, MS, CPRP
Director, Department of Parks and Recreation

If you should have any questions, comments or suggestions, please do not hesitate to contact me
at: 702.229.6721 or by email: gweitzel@lasvegasnevada.gov.

CITY OF LAS VEGAS DEPARTMENT OF PARKS & RECREATION
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MISSION STATEMENT

Provide programs and services that foster
community pride and an improved quality of
life through recreation, education, outreach,
and desired community services that
promote healthy lifestyles and sustainable
neighborhoods

DEPARTMENT
OVERVIEW

210 Full-Time Employees
» 460 Hourly Employees
85 Parks
= 1,774 Acres
» 142 Picnic Shelters
» 144 Playgrounds, 79 Restrooms
« 151 Sports Fields
104 Trail Miles

n'-u-'wnn

8 Recreation Centers N .o

« 4 Active Adult/Senior Centers

2 Year-Round Pools, 4 Seasonal

DEPARTMENT
REORGANIZATION
Reorganized the department by adding

120+ full-time staff and $25M to the
budget (total of $43M)



~ HEALTHY PARKS
PROGRAM (HPP)

Parks are essential to the health and
well-being of our community

At the beginning of the pandemic, our
parks and grounds maintenance team was
stretched thin with the increased cleaning
and sanitization required by the CDC. Extra
help was in fast need.

So, the HPP was created by using furloughed
city employees from all departments.

» 12 crews (4 zones; 3 crews each)
» 651 parks cleaned

- 5,771 trash bags filled

= 2,392 picnic tables sanitized

« 1,068 water fountains sanitized

e

The program was such a success, it has now
continued using hourly staff. We have 41
hourly staff on the team.
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& Recreation Director Greg Weitzel using the innovative
W8 clectrostatic backpack fogging sprayer to sanitize playground equipment.
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VEGAS STRONG
SUMMER ACADEMY

Total attendance of 2,220 (ages 6-13)
and 162 (ages 3-5)

VEGAS STRONG
ACADEMY (VSA)

The fall program was created in response to
the Clark County School District's decision
to not open schools for the fall semester.
Participants received virtual learning support
as well as arts, cultural and recreational
experiences.

The goal was to never turn away a child for
inability to pay. Through Clark County and
the CARES Act, children who met specific
criteria were able to attend the program at
100% no cost. We were also able to offer
another tier of assistance at 50% thru the
department’s Financial Assistance Fund.

The program was offered at six city facilities
and we partnered with the Clark County
Library District for an additional four sites.
« Cimarron Rose Community Center
« Clark County Library
Doolittle Community Center
East Las Vegas Community Center
East Las Vegas Library
Mirabelli Community Center
» Stupak Community Center
« Veterans Memorial Community Center
» West Las Vegas Library
«  Windmill Library

Unique participant days: 23,883




MAYOR’S FUND
FOR LAS VEGAS LIFE

We've been fortunate to have the ongoing
support of the Mayor’s Fund to assist with
both our flag football skills clinics and Vegas
Strong Summer Academy - both programs
severely impacted by this pandemic in terms
of how many youth can participate given the
current capacity restrictions and physical
distancing requirements.

Through the generous financial aid provided
by this fund, 54 youth participated in our
flag football skills clinics and 256 youth in
our summer program - youth who otherwise
would not have been able to attend.

256 youth in Vegas Strong Academy ...$11,950
54 youth in sports skills clinics ............ $4,160
Corporate Challenge $1,256

L o] : HHN— $17,366
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Mayor's Fund for Las Vegas LIFE
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FOOD DISTRIBUTIONS

Since our senior centers were closed to the
public during the pandemic, we jumped
right in and began working with community
partners to ensure our senior participants
have the food and supplies they need. We've
held numerous food distribution events - all
with appropriate physical distancing and no-
touch and limited contact.

8,427 total meals/food boxes

3,920 fresh fruit and vegetable boxes
2,739 meals

1,337 boxes of shelf stable food

221 water, PPE, games, etc.

210 food vouchers

Donations provided by:

Mother Hubbard's Culinary Academy
Cupboard The Just One Project
Chefs4Vegas Divine 9 Sorority

Senior Farmer's Market Black Firefighters
Senator Horsford Association

Metro Black Officers Councilwoman Diaz
Top Ladies of Distinction ~ Councilwoman Fiore
(TLOD) Councilman Crear
Aesha Goins Commissioner Weekly
Diamonds & Pearls Quiet Storm

Black Police Association ~ Communities in Schools
Elk Lodge #1468 Three Square

Toe Tag Monologues Christ Episcopal Church

Ward 3 Councilwoman Olivia Diaz at Stupak -% J_

Community Center for a food distribution. § = ‘ff
¥ |
CITY OF LAS}VEG@EPARTMENT OF PARKS & RECREATION ‘



AWARDS AND RECOGNITIONS

AWARDS AND
RECOGNITIONS

- Nevada Recreation and Park Society
(NRPS) Program Excellence Award
Winners

Polar Express at Cimarron Rose for
Community/Neighborhood Special
Events (101-1,000) Award

Youth Floor Hockey League at
Veterans for Sports Award

Camp Kindness Campaign for
Summer Camp 2019 for Youth
Enrichment Award

Las Vegas Community Healing
Garden for Park Special Feature
Award

PopUp Mobile Recreation for
Outdoor Award

Awarded CARES Act Grant for $568,027
to support the Vegas Strong Academy



ADMINISTRATIVE
SERVICES

Administrative Services manages the
business operations of the department

to include budget, grants, policies and
procedures, registration and technical
software systems, marketing, staff training
and development and Capital Improvement
Projects.

Collaborations

Initiated Partners for Playgrounds with
the first community build scheduled for
Bruce Trent Park

Established a partnership with the
Vegas Golden Knights

- Secured an exclusive sponsorship to
build outdoor floor hockey rinks and
received an equipment donation for
hockey skills program

» Collaborated with the Department of
Youth Development & Social Innovation
(YDSI) to offer the CLV Employee Youth
Care Program, Vegas Strong Summer
Academy and Vegas Strong Academy
for fall school semester

» Collaborated with Community
Services to provide HQ space at Dula
Community Center for the ISO-Q

» Collaborated with Cultural Affairs on
special events permitting and large
community events

» Collaborated with Western High School
and Democracy Prep to establish a
Lifeguard Training Program Fall of 2019




FINANCIAL

INFORMATION
Funding to support program
AdMINIStration .. $3,360,503
Community Centers
BUDGET BY PROGRAM and Aquati¥:s ............................................. $12,756,933
[ Administration Lease Agreements...mmmmmmmmn, $1,851,545
I Community Centers & Aquatics SENIOr CENEIS mmmmmmmsmsesssesssssssesssssns $2,567479
Lea;e Agreements Sports OperationS..mmmmmmmmn $2,904,727
Senior Centers
B Sports Operations Total Budgeted Expenses ....... $23,441,187
*PGM and Special Events joined P&R 7/1/21
Revenue source
RentalS ., $2,454,244
Fee WalVErS .. $(300,886)
Grants and Donations ... $4,165
LEASES s $262,499
MemMDbErships ... $668,729
MISC FEVENUE cooviiiimmmmmsssssssssssssssssssssssssssssnnens $95,304
Programs...mmmmmm, $1,756,090
Total Projected Revenue........... $4,940,144
REVENUE SOURCE
[ Rentals & Fee Waivers
B Grants and Donations
Leases
Memberships
[ Misc

[ Programs




SPECIAL EVENTS

The Special Events Unit assists local, regional and national
event coordinators on permitting, logistics, approvals, etc. for
any large-scale event that takes places within the city of Las
Vegas jurisdiction. The unit was recently incorporated into the
Parks and Recreation department to create a one-stop-shop
for events. In addition, the unit assists with the coordination of
events specific to the Mayor and City Council members.

886 Events - 1.4 million attendees (2019)
Council Events
Mayor and Council Events; 2019: 223 - 2020: 293
. Facilitate events for Mayor and City Council members

Special Events

Citywide Special Event Permits; 2019: 389 - 2020: 161
Park Special Event Permits; 2019: 216 = 2020: 122

City hall building illumination requests, building rentals
and reservation of common areas and tours
Permit large-scale downtown special events including:
- Life is Beautiful, Mint 400, Rock n Roll Marathon & Half
Marathon, The Great Santa Run
- Permit nearly 500 events annually throughout
the city of Las Vegas
Parades
- Martin Luther King Jr Parade, Chinese New Year,
Las Vegas Days (produced by CLV), Summerlin
Patriotic Parade, Veterans Day and PRIDE Parade
City Events %\
- Employee Picnic, Values Conference, State of the City, & .gE
Take Your Kids to Work Day and more

Oversight of First Friday and Life Is Beautiful
Sponsorship Agreements

Day of the Dead Event-Nov. 2, 2019
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S MUNICIPAL SPORTS UNIT (MSU)
s We are proud to operate and manage some of the most
beautiful sports facilities in Nevada. The city coordinates the
allocation process and reservations of all athletic fields in the
city of Las Vegas, for both city-owned sports fields and fields
on Clark County School District campuses.

Field Tournaments:
95 Scheduled Events

= Soccer

= Softball

» Baseball

- Football

» Kickball

« Lacrosse

= Volleyball

« Rugby
As with everything else, many of the tournaments were
cancelled in 2020 due to COVID restrictions.

’ § League Allocations:

89 unique league organizations

Field Information:
151 sports fields allocated

Municipal Sports By The Numbers (Jan. -Dec. 2020):
Soccer: 56 teams = 520 participants
Flag Football: 22 teams - 209 participants
Floor Hockey: 8 teams = 70 participants
Skills Classes: 356 participants-soccer, flag football hockey,
basketball
Adult Softball: 13 Divisions offered: 47 Teams Registered
Adult Volleyball: One league ran in January with 5 teams
Pickleball: One league ran in January with 31 participants

5.4 million Sports Field/Park Pavilion Users
(2019 numbers; pre-pandemic)



MUNICIPAL SPORTS UNIT (MSU)

Corporate Challenge

For 35 years, Corporate Challenge has been a healthy way
for local companies and their employees to stay active in the
community while adding a social component for those that
want to sit on the sidelines and cheer on their colleagues. The
competition brings the spirit of the Olympics to a local and
more intimate playing field.

2020 would have offered 43 different events over a 12-week
span of time but was cut short by COVID.

» 66 Registered Teams

» 43 Scheduled Team Events
+ Opening and Closing Ceremonies

Events that took place prior to Pandemic:
Opening Ceremonies, Executive Relay and Dodgeball

Adaptive Division
The Adaptive Recreation Unit has a 50-year history with
the city of Las Vegas. The program began in 1968 with a
Boy Scout troop in a small building in Lorenzi Park and has
expanded into three specific work units, youth, adult and
outreach programming which provide recreation programs to
people of all ages and abilities.

January 1-March 11, 2020

Youth afterschool program: 18 unique participants;
attendance 348

Adaptive Adult program: 63 unique participants;
attendance 1277

Adaptive Academy Program: The Vegas Strong Adaptive
Academy is an extension of the VVegas Strong Academy. Focus
is on virtual learning support and recreational and social
activities for participants.




COMMUNITY CENTER/ACTIVE
ADULT CENTERS/AQUATICS

Facility Attendance Numbers
(2019 numbers; pre-pandemic)

» 1.3 Million facility attendance
» 619,383 Registered participants (42,988 youth)
» 67,299 Aquatics
» 225,535 Community centers
» 27,400 Active adult/senior centers
Floyd Lamb Park
» 350,057 Visitors

Facilities
Baker Park Pool, 1100 E. St. Louis Ave.

Carlos L. Martinez & Darrio J. Hall Family Pool at Freedom Park,
889 Pecos Road

Centennial Hills Active Adult Center, 6601 N. Buffalo Drive
Chuck Minker Sports Complex, 275 N. Mojave Road
Cimarron Rose Community Center, 5591 N. Cimarron Road
Derfelt Senior Center, 3343 W. Washington Ave.

Doolittle Community Center, 1950 N. J St.

Doolittle Pool, 1940 N. J St.

Doolittle Senior Center, 1930 N. J St.

Dula Community Center, 441 E. Bonanza Road

East Las Vegas Community Center, 250 N. Eastern Ave.
Garside Pool, 250 S. Torrey Pines Drive

Lieburn Senior Center, 6230 Garwood Ave.

Mirabelli Community Center, 6200 Elton Ave.

Municipal Pool, 431 E. Bonanza Road

Pavilion Center Pool, 101 S. Pavilion Center Drive

Stupak Community Center, 251 W. Boston Ave.

Veterans Memorial Community Center, 101 N. Pavilion Center Drive
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PARKS AND GROUNDS
MAINTENANCE (PGM)

The Parks and Grounds Maintenance Division is responsible
for all of our city of Las Vegas parks, and publicly owned
landscapes associated with CLV facilities and Right of Ways.

This includes the care and maintenance of all park upkeep,
irrigation scheduling and repair, mowing and sports field

maintenance and over seed, producing tournament quality
sports fields consistently on an annual basis. Staffing of this
section is currently at 140 with 106 FTEs and 34 hourly staff.

The Facilities/Trades section of the division is responsible for
all inspection, preventative maintenance and construction
upgrades to all park features including playgrounds, shade
structures, water play areas, restrooms, walking paths, etc.
Staffing of this section is currently 14 FTEs

As a Division, PGM manages $10M in contract services that
include tree maintenance, median landscape maintenance
and synthetic turf maintenance.

By the numbers:
« 84 parks totaling 1,774 gross acres

- 57 facilities that include community centers, fire stations,
CCSD sports fields and various CLV facilities
totaling 75 acres

« 9 trail sections that include irrigated landscaping
totaling 38 acres

» 67 median landscape buffer/street tree plantings
totaling 59 acres

Parks by the numbers:

= 48,900 trees 145 playgrounds
» 59 acres of synthetic « 79 restrooms

turf » 262 picnic pavilions
- 800 acres of natural turf - 29 water play areas

that includes passive

areas and sports fields TRl el




URBAN FORESTRY

Tree Nursery

The Urban Forestry section of the Division is responsible

for the care, replacement and tracking of a current total
inventory of 49K trees with an estimated value of $500M. A
major function of this section, with an emphasis on species
diversity is the development and ongoing operation of our
forestry nurseries at the east and west service centers.

These nurseries are capable of producing 900-1000 3-4'
caliper trees annually, enough trees to support inventory
replenishment efforts at an expected 2% annual mortality rate
and with future expansion of these efforts, provide trees for all
CLV projects. Staffing of this section is currently 3 with 1 FTE
and 2 Hourly staff




COMPLETED CAPITAL IMPROVEMENT
AND PARK BOND PROJECTS

WARD 1 -- x "
WOOFTER PARK '

RENOVATION
Completed March 2020

The park underwent a $1.9 million
renovation. This very active park is located
with surrounding neighborhoods and an
elementary school.

Renovations included:
« Three dog areas
» Dog amenities in each dog area
« New trees in each dog area

« Sidewalk and shade area in each
dog area

» New water hydration stations
» New irrigation

» Improved ADA parking stalls
and sidewalk

« LED lighting
» Playground

AS DEPARTME




'§ WARD 1

- BILL BRIARE PARK

| < NFC FITNESS COURT
Completed Jan. 2020

We partnered with the National Fitness
Campaign (NFC) to install the first NFC
fitness court in the city.

The Fitness Court is a state-of-the-art,
digitally connected platform for adults of

all ages and abilities to develop healthy
habits and maintain long-term wellness. The
fitness court has seven stations for weight
resistance workouts. The court is located

in a heavily used park that is located off the
Bonanza Trail.

Staff has been trained and certified as
instructors specifically for the NFC fitness
court. Programs will be offered for individual
and group instruction.

% EST. 1979 %

NATIONAL FITNESS
CAMPAIGN

FITNESS COURT




WARD 2

VETERANS MEMORIAL
COMMUNITY CENTER
Completed Feb. 2020

LED Lighting
« Dance room
» Classrooms
« Weight room

- Hallways




WARD 2

: : = R == ' .- PAVILION CENTER
m_m - = i g o e B POOL MAKEOVER
e mw mui__ . wil B e gy = Completed Jan. 2021

ey e -~ [ The pool is getting a makeover inside/out.

Re-plastered pool
» New deck drains

- New non-slip concrete
surface decking

New floors

New indoor/outdoor paint
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BAKER PARK
RENOVATION
Completed Nov. 2019

The $7.3 million renovation of this park was

a long time coming. Kids were playing on
grass fields that eventually became dirt fields
and the playground equipment was very
outdated.

The new amenities include:

Regulation size synthetic turf
soccer field (1)

Practice size synthetic turf
soccer fields (2)

Covered playground
« Water play area
Upgraded pool equipment

Restrooms




WARD 3

EAST LAS VEGAS
FAMILY PARK

'] H‘ i i|1|li w;“ ‘ l ’”IIIII“ Completed Dec. 2019

|llé i IliH|.

P -“ " 1 This neighborhood park was added to an
LI o area of the city that was in dire need of

g8 " additional park space for neighborhood

families.

« Synthetic turf soccer field
« Basketball court

- Water play area

» Sanded playground

» Open grass space

= Restrooms




WARD 3

STUPAKPRESCHOOL
CLASSROOM
Completed May 2020

« Partnership with YDSI
« Age-appropriate restroom
« Storage space

» Exterior door to outside playground

AS DEPARTMENT OF PARKS & RECREATI¢




> WARD 3
/4 HEALING GARDEN

NORTH (PHASE 2)
, Completed Sept. 2020

« Planter boxes

« Arbor trellis

- Storytelling garden
= Urban orchard

» Volunteers in Parks (VIP) program



WARD 4

TRIGONO HILLS PARK
Completed Feb. 2020

The unique name of this park was derived
from the shape of the park and the Greek
word for triangle.

Interpretive garden
Natural grass play area

Shaded kinetic play zone for kids
ages 5-12

Shaded playground for kids ages 2-5
Large, medium and small picnic areas

Lighted walking paths




WARD 5

LAS VEGAS SENIOR
CENTER/DULA
COMMUNITY CENTER
Completed Jan. 2020

The Las Vegas Senior Center and Dula
Gymnasium are now combined into a multi-
generational center. Dula Community Center
is now home to the Department of Parks and
Recreation administration, special events,
adaptive recreation and municipal sports
unit. The center was used for the Isolation
and Quarantine Emergency Management
Team headquarters for all jurisdictions as
well as the employee and essential worker
youth care program during the beginning
stages of the COVID restrictions. It is
currently home to the Vegas Strong Adaptive
Academy and is one of the first centers to
begin offering programs to the public and
veterans in the community.

Renovations included:

« ADA compliance
Renovated restrooms
New lobby and front desk

« Additional classrooms

« Computer lab




WARD 6

TETON TRAILS PARK
Completed Dec. 2019

« 3rd lacrosse field
« LED lighting

« Field dedication

On Jan. 26, 2020, the new lacrosse field was
dedicated in honor of Jeremy Huber. Jeremy
was an avid lacrosse player died suddenly
from complications related to pneumonia
and the flu. He was 18.

Ward 6 Councilwoman Michele Fiore, Bob & Nancy Huber and
Parks & Recreation Director Greg A. Weitzel at the dedication
of the new lacrosse field in memory of Jeremy Huber.

In Memory of Jeremy Mitchell Huber
April 26, 1996 - January 26, 2015




WARD 6

% ALYN BECK PARK
i Completed Jan. 2020

This 10-acre park is named after Las Vegas
Metropolitan Police Officer Alyn Beck, who
was killed in the line of duty Sunday, June
8, 2014. Park construction was paid for by
Olympia Companies, the Skye Canyon
developer, pursuant to a development
agreement with the city of Las Vegas.

« Two LED-lit natural turf sports fields
sized for soccer and lacrosse

» Shaded tot playground with benches
- Water-play feature

- Basketball court

« Shade ramadas

« Shade trees with benches

» Handicapped-accessible ramp

- Parking lot

« Memorial sculpture of Officer Beck

« Sidewalks and landscaping throughout

Y, _‘W"Sw:r_r‘ Sl V| .
"OF LAS VECAS-DE TMENTC

w-l‘-h_




WARD 6

FLOYD LAMB PARK AT
TULE SPRINGS PUMP
TRACK & MOUNTAIN
BIKE TRAIL

Completed May 2020

14,000-square-foot pump track,
velosolutions pump track

Several jump lines and nine berms
» 4.2 miles of new mountain bike trails

« All skill levels from easy to intermediate
to expert




FY21 STRATEGIC GOALS
AND PRIORITIES

1 REORGANIZATION AND
ORGANIZATIONAL CHANGE
MANAGEMENT PLAN

SYSTEM RESTORATION MODELS
— REOPENING PLANS

SNPLMA, CAPITAL IMPROVEMENT
PROJECTS

GRANTS AND OTHER FUNDING
SOURCES

COMMISSION FOR ACCREDITATION
OF PARKS AND RECREATION
AGENCIES (CAPRA)

SYSTEM MASTER PLAN AND
DEPARTMENT STRATEGIC PLAN

SPECIAL EVENTS TRANSITION PLAN
HUNDRED PLAN IN ACTION

SMART PARKS AND MAINTENANCE
MANAGEMENT PLAN

10 VOLUNTEER PROGRAM

—CITY-OF£AS VEGAS DEPARTMENT OF PARKS & RECREATION
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JANUARY 2021

Public
PARKS AND Outreach
RECREATION SYSTEM
MASTER PLAN
Working with The Smith Group

and PROs Consulting 2021 - 2022
- Engage the community to Plan
assess their needs Deve'opment

» Guide decision making for
capital improvements

- Fill gaps and reduce redundancies

ImagineLVParks JANUARY 2022
The goal of the Parks System Master Plan is Fina|

Master Plan

gather feedback from the community.

We want them to imagine what it would be
like to design, develop or renovate a park
or recreation center with elements that are

important to them. OCTOBER 2022
The master plan will be used to identify .
CAPRA National

parks and recreation needs in the
community. The process will engage Accreditation
residents and stakeholders to collect public
input. It will not focus on one particular park
or area, but instead provides a city wide
representation.

By gathering suggestions, our resident can
help us identify the greatest need, and help
us invest in programming and assets that
benefit the greatest number of residents.

Imagine parks and recreation for today,
tomorrow and the future.




SMART PARKS
TECHNOLOGY

Innovation Practices and Technological
Efficiencies

Optical sensors
Drones (aerial support)

. Artificial intelligence (Al)

Safety and security

Maintenance efficiencies
Resource conservation
Public notification system

»  WiFi connectivity

' CITY OF LAS VEGAS'DEPARTMENT OF,PARKS & RECREATION



ESPORTS (VIDEO GAME
PROGRAMMING)

eSports is a form of sport competition

using video games. eSports often takes

the form of organized, multiplayer video
game competitions, particularly between
professional players, individually or as teams.
A youth eSports league provides a unique,
virtual sporting experience. It will provide a
structured, distanced and supervised virtual
environment with a focus on sportsmanship
and social youth development.

Cognitive and social development
» Academic excellence
Problem solving skills

Future job market
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CITYWIDE TREE
PLANTING

- New trees on Fremont and 3rd Streets

Memorial tree and bench program
 Tree grove sponsorships
- Mayor's tree initiative

Project Enchilada

Project Enchilada is a public-private
collaborative concept for the business

of streetscapes, open space, retail
development, retail renovation and
enhancement of downtown areas that boast
great potential.

The boundaries are Main Street to Eastern
Avenue and U.S. 95 to Charleston Boulevard.
Project Enchilada will bring green, open
space, illumination and overall stabilization
to East Fremont Street from Las Vegas
Boulevard to 14th Street. The city of Las
Vegas is working in collaboration with the
local business owners and land owners

to bring a spark of energy and eventually
additional commerce to the area.




WARD 1

RAINBOW FAMILY PARK

PLAYGROUND
Estimated Completion: End of Dec. 2020

CRAGIN PARKSOCCER
FIELD ADDITION

Currently in Concept Phase




WARD 2

REGIONAL AQUATIC
COMPLEX AT PAVILION
CENTER POOL

Currently in Design Phase

COMMUNITY BUILD

PLAYGROUND
Splash Pad

BRUCE TRENT PARK

Community Playground
Currently in Bid Process
The Community Playground build will

provide the area residents an opportunity to
help us build a playground.

CITY OI—‘!é VEGAS DEPARTMENT OF PARKS & RECREATION
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WARD 3

HARRIS-MARION PARK
IMPROVEMENTS

Currently in Permitting Process

BAKER PARKDOG RUN

Currently in Concept Phase

EAST LAS VEGAS
FAMILY PARK DOG PARK

Currently in Land Acquisition




o

REGIONAL PICKLEBALL
COMPLEX AT WAYNE
BUNKER PARK

Currently in Preliminary Design Phase
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CIMARRON ROSE
COMMUNITY CENTER
ADDITION

Estimated Completion: 2nd Quarter 2021
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WARD 5

CHARLESTON HEIGHTS

PARKAND COMMUNITY E
CENTER '
Currently in Permitting Process Ef‘—-.?_
——____._'—"
HISTORIC WESTSIDE
LEGACY PARK

Currently in Design Phase

REGIONAL ADAPTIVE
SPORTS AND
REHABILITATION
COMPLEX

(Decatur Boulevard & Vegas Drive)
Currently in Concept Phase
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WARD 6

FLOYD LAMB
PARK HAYBARN
RESTORATION

Estimated Completion: 2021

Be NW REGIONAL PARK -
8 PHASE 1

Currently in Preliminary Design Phase
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