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In-Person: I will call off your name, 
please answer with “Here”

Online: Please write your name and 
entity in the Comment Section
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WHAT IS 
VISION ZERO
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Vision Zero is a strategy to eliminate 
all traffic fatalities and severe injuries, 

while increasing safe, healthy, 
equitable mobility for all. First 

implemented in Sweden in the 1990s, 
Vision Zero has proved successful 

across Europe – and now it’s gaining 
momentum in major American cities. 
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REACTIVE 
VS. 

PROACTIVE
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https://visionzeronetwork.org/about/what-is-vision-zero/
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LAS VEGAS 
VISION ZERO

ACTION PLAN
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The City of Las Vegas Vision Zero 
Action Plan will develop strategies to 

eliminate all traffic fatalities and 
severe injuries by the year 2050. The 

Vision Zero Action Plan will be a 
collaborative effort, combining City of 

Las Vegas, elected officials, safety 
stakeholders, and public outreach to 
create safe, healthy, and equitable 

mobility for all.
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STATEMENT
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VISION STATEMENT
Eliminate all transportation fatalities 
and serious injuries in the City of Las 
Vegas by 2050
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MISSION 
STATEMENT 
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MISSION STATEMENT
Engage everyone to create safe, 
healthy, and equitable mobility for all
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GOALS & 
SUB-GOALS
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Revised during TAC #2 & TAC #3
Currently working on 

associated Action Items
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TAC #3 POLLING: 
TOP CONCERNS 

WHY CRASHES 
OCCUR
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• Travel Speed vs. Posted Speed

• Distracted Driving

• Impairment

• Street and Intersection Lighting

• Reason for Trip

• Driver’s History

• Exact Location of Crash
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TAC #3 POLLING: 
ITEMS WOULD 
LIKE TO SEE ON 

ALL CRASH 
REPORTS

• Driver Speeding

• Driver Impairment

• Distracted Driving

• Poor Street & Intersection Lighting

• Poor Road and Community Design
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COMMON 
CONCERNS

• SPEEDING
• IMPAIRMENT
• DISTRACTED DRIVING
• LIGHTING
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EXISTING CRASH 
CONDITIONS
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High Injury Network (HIN)
• Identifies roadways with most traffic-related 

fatalities & serious injuries

Communities of Concern (CoC)
• Concentration of vulnerable residents

Final HIN & CoC presented today

EXISTING CRASH 
CONDITIONS
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WHAT IS NEW IN 
TRANSPORTATION 

SAFETY?

United States Department of Transportation 
(USDOT)
• Adoption of Vision Zero

North Las Vegas, Nevada
• 9 Fatalities from 1 Crash
• Motorist going 103 MPH

Henderson, Nevada
• Student killed on sidewalk near school
• Student related to Coworker
• My Niece goes to same school
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TRANSPORTATION 

SAFETY?
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REMEMBERING 
VICTIMS

Messages for the Vision Zero Action Plan:

Denver Los Angeles

Portland

Reached out to:
• Erin Breen, UNLV
• Trauma Intervention 

Program (TIP)
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EXERCISE: 
CRASH COSTS
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EXERCISE: 
CRASH COSTS

FATAL CRASH COSTS

CATEGORY ASSOCIATED COST ($)

Medical Care

Market Productivity

Household Productivity

Workplace Costs

Insurance Administrative Costs

Legal Costs

Congestion / Travel Delay

Property Damage

TOTAL

Please fill in the “Associated Cost” for 
each category
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EXERCISE: 
CRASH COSTS

DEFINITIONS

CATEGORY DEFINITION

Medical Care Ambulance, ER, Inpatient, Follow-up, PT, 
Prescriptions, Prosthetics, Home 

Market Productivity Lost Wages & Benefits over Lifespan

Household Productivity Lost Productive Household Activity (Hire)

Workplace Costs New Employee Training, OT to complete, 
Administrative 

Insurance Administrative Costs Administrative

Legal Costs Legal Fees & Court Costs

Congestion / Travel Delay Travel Delay, Fuel, Greenhouse Gas

Property Damage Vehicles, Cargo, Roadways

Table Definitions
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EXERCISE: 
CRASH COSTS

FATAL CRASH COSTS

CATEGORY APPROXIMATE ASSOCIATED COST ($)

Medical Care 1.4 Million

Market Productivity 2.7 Million

Household Productivity 900 Thousand

Workplace Costs 200 Thousand

Insurance Administrative Costs 1 Million

Legal Costs 500 Thousand

Congestion / Travel Delay 1.1 Million

Property Damage 3.1 Million

TOTAL 10.9 Million

Approximate Associated Costs
Fatal Crashes
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EXERCISE: 
CRASH COSTS

CRASH COST ASSUMPTIONS

CRASH SEVERITY CRASH COST PER CRASH

Fatal (K) $10,900,000

Serious Injury / Incapacitating Injury (A) $521,300

Minor Injury / Non-Incapacitating Injury (B) $142,000

Possible Injury (C) $72,500

Property Damage Only (O) $4,500

Crash Cost Assumptions
All Crash Severities
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EXERCISE: 
CRASH COSTS

City of Las Vegas
All Crash Severities Costs

CITY OF LAS VEGAS CRASH COSTS

CRASH TYPE # OF CRASHES COST / CRASH TOTAL CRASH COST

Fatality 254 $10,900,000 $2,768,600,000

Injury A 892 $521,300 $464,999,600

Injury B 5,535 $142,000 $785,970,000

Injury C 16,701 $72,500 $1,210,822,500

PDO 18,895 $4,500 $85,027,500

5-Year Total (2015-2019) $5,315,419,600

Average / Year $1,063,083,920
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EXERCISE: 
CRASH COSTS

City of Las Vegas
All Fatalities & Serious Injuries Costs

CITY OF LAS VEGAS CRASH COSTS

CRASH TYPE # OF CRASHES COST / CRASH TOTAL CRASH COST

Fatality 254 $10,900,000 $2,768,600,000

Injury A 892 $521,300 $464,999,600

5-Year Total (2015-2019) $3,233,599,600

Average / Year $646,719,920
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Traffic Signal Systems
$600,000 Each

All Severity – # of Systems:
1,772 (1-Year)
8,859 (5-Years)

Fatal/Injury A – # of Systems:
1,078 (1-Year)
5,389 (5-Years)

EXERCISE: 
CRASH COSTS
WHAT COULD 

YOU BUILD?
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Streetlight
$5,000 Each

All Severity – # of Streetlights:
212,617 (1-Year)

1,063,084 (5-Years)

Fatal/Injury A – # of Streetlights:
129,344 (1-Year)
646,720 (5-Years)

EXERCISE: 
CRASH COSTS
WHAT COULD 

YOU BUILD?
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L-Curb
$30 / Linear Foot

All Severity – Linear Feet L-Curb:
35,436,131 (1-Year)

177,180,653 (5-Years)

Fatal/Injury A – Linear Feet L-Curb:
21,557,331 (1-Year)

107,786,653 (5-Years)

EXERCISE: 
CRASH COSTS
WHAT COULD 

YOU BUILD?
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6-Inch Plantmix Bituminous Surface
$100 / Square Yard

All Severity – Yd2 6” Surface:
10,630,839 (1-Year)
53,154,196 (5-Years)

Fatal/Injury A – Yd2 6” Surface:
6,467,199 (1-Year)

32,335,996 (5-Years)

EXERCISE: 
CRASH COSTS
WHAT COULD 

YOU BUILD?
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RTC’s CIP
$2,150,516,093 / 10-Years

All Severity – # of CIP Years:
5 (1-Year)

25 (5-Years)

Fatal/Injury A – # of CIP Years:
3 (1-Year)

15 (5-Years)

EXERCISE: 
CRASH COSTS
WHAT COULD 

YOU BUILD?
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CLV’s CIP
$1,220,449,001,/ 5-Years

All Severity – # of CIP Years:
4 (1-Year)

22 (5-Years)

Fatal/Injury A – # of CIP Years:
3 (1-Year)

13 (5-Years)

EXERCISE: 
CRASH COSTS
WHAT COULD 

YOU BUILD?
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According to the National Highway Traffic Safety 
Administration (NHTSA), 3 factors produced the most 
harm:
• Speeding 
• Drunk Driving
• Distracted Driving

Cost borne by general public:
• 75% of total costs associated with crashes show up 

as:
• Higher Taxes
• Insurance Costs
• Medical Costs
• Negative Economic Effects of Congestion & 

Other Environmental Impacts

EXERCISE: 
CRASH COSTS
CONCLUSION
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EXISTING CRASH 
CONDITIONS 

UPDATE
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EXISTING CRASH 
CONDITIONS 

UPDATE

VISION ZERO ACTION PLAN

High Injury Network (HIN)
• Identifies roadways with most 

traffic-related fatalities & serious 
injuries

• Indicates where fatalities and 
serious injuries are most 
concentrated, NOT whether 
the roadway is dangerous

• Aides in prioritizing where 
improvements will have biggest 
impact

• Helps in understanding patterns 
of fatalities and serious injuries

• Informs more sustainable, 
more effective engineering 
measures to ultimately save 
lives
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EXISTING CRASH 
CONDITIONS 

UPDATE

VISION ZERO ACTION PLAN

• HIN Identified by 
Red Lines
• ~148-Miles
• 11% of City Surface 

Streets contributes 
to 77% of 
Transportation 
Fatalities and 
Serious Injuries

• https://arcg.is/SPbW5

Updated HIN: Prioritized Arterials
City of Las Vegas Results
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EXISTING CRASH 
CONDITIONS 

UPDATE

VISION ZERO ACTION PLAN

Communities of Concern (CoC)
• Identify pattern areas with Communities of 

Concern in mind
• Concentration of vulnerable residents (low-

income communities, communities of color, 
seniors, people with disabilities…)

• Integrate TAC input/data subsets into the 
HIN to account for Equity

• RTC’s Access 2050 RTP
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EXISTING CRASH 
CONDITIONS 

UPDATE
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EXISTING CRASH 
CONDITIONS 

UPDATE
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EXISTING CRASH 
CONDITIONS 

UPDATE
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Communities of Concern (CoC)
• Tracts that scored higher:

• Have a higher identified need and 
typically represent low-income, minority 
neighborhoods who rely more heavily 
on bicycling, walking, or transit as their 
primary form of transportation. 

• Integration of EQUITY & HIN
• Reveals that traffic crashes 

disproportionately affect disadvantaged 
communities and are impacted by 
higher rates of crashes, fatalities, & 
serious injuries
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EXISTING CRASH 
CONDITIONS 

UPDATE
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High Injury Network
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EXISTING CRASH 
CONDITIONS 

UPDATE

VISION ZERO ACTION PLAN
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CRASH 
REDUCTION 

EXAMPLE

VISION ZERO ACTION PLAN

Roster Roll CallRoster Roll Call

Vision Zero & TAC #3 ReviewVision Zero & TAC #3 Review

What is New in Transportation Safety?What is New in Transportation Safety?

Remembering VictimsRemembering Victims

Exercise: Crash CostsExercise: Crash Costs

Existing Crash Conditions UpdateExisting Crash Conditions Update

Crash Reduction ExampleCrash Reduction Example

Benchmarks & Implementation Plan – Action ItemsBenchmarks & Implementation Plan – Action Items

Breakout Discussion Breakout Discussion 

Group DiscussionGroup Discussion

Next StepsNext Steps



VISION ZERO ACTION PLAN

CRASH 
REDUCTION 

EXAMPLE
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Durango Drive & Charleston Boulevard

193 Crashes 
(39 Crashes/Year)
• 0 Fatalities
• 6 Serious 

Injuries
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CRASH 
REDUCTION 

EXAMPLE

VISION ZERO ACTION PLAN

Durango Drive & Charleston Boulevard
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CRASH 
REDUCTION 

EXAMPLE

VISION ZERO ACTION PLAN

Durango Drive & Charleston Boulevard

Crash 
Modification 
Factors (CMF)
• Minor Traffic 

Signal – 0.85
• Roadway – 0.76
• Pedestrian 

Realm – 0.79
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CRASH 
REDUCTION 

EXAMPLE

VISION ZERO ACTION PLAN

Improvements Include:
• Changed Single Permissive Left-turns for All 

Approaches to Protected Dual Left-turns for 
All Approaches (Roadway)

• Added Southbound Right-turn Pocket 
(Roadway)

• Added Retroreflective Backplates (Minor 
Traffic Signal)

• Added U-Turn Signs (Minor Traffic Signal)

Durango Drive & Charleston Boulevard
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CRASH 
REDUCTION 

EXAMPLE

VISION ZERO ACTION PLAN

Before Improvements
Average of 39 Crashes/Year 
Average of 1.2 Serious Injuries/Year

CMFs
Minor Traffic Signal (0.85)
• Average of 33 Crashes/Year
Roadway (0.76)
• Average of 30 Crashes/Year
Pedestrian Realm (0.79)
• Average of 31 Crashes/Year

Durango Drive & Charleston Boulevard
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CRASH 
REDUCTION 

EXAMPLE

VISION ZERO ACTION PLAN

Before Improvements
Average of 39 Crashes/Year 
Average of 1.2 Serious Injuries/Year

After Improvements (All 2021 Crashes)
9 Crashes All Year
• Equivalent CMF = 0.23
0 Serious Injuries All Year

Durango Drive & Charleston Boulevard
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BENCHMARKS & 
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PLAN –
ACTION ITEMS
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BENCHMARKS & 
IMPLEMENTATION 

PLAN –
ACTION ITEMS
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Action Items
• At least one Action Item per Sub-Goal

• Short-term (0-3 Years)
• Medium-term (4-10 Years)
• Long-term (10+ Years)

• Responsible Party
• Lead
• Supporting
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BENCHMARKS & 
IMPLEMENTATION 

PLAN –
ACTION ITEMS
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Discussion Topics:
• In-Person

• Clark County School District (CCSD) 
Action Items:
• What coordination is needed with 

schools across jurisdictions?
• What action items can we include to 

make school zones safer?
• What processes/requirements do we 

need when new schools are in 
design?
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BENCHMARKS & 
IMPLEMENTATION 

PLAN –
ACTION ITEMS
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Discussion Topics:
• Online

• Collaboration Safety Efforts Action Items:
• How do we provide consistent 

advertisement between other safety 
state and regional programs? 

• Do we want separate Public Service 
Announcements (PSAs), or can we 
combine efforts between Zero 
Fatalities, Vision Zero, Department of 
Public Safety, & Clark County Office of 
Traffic Safety?
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BREAKOUT 
DISCUSSION
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BREAKOUT 
DISCUSSION
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Group Tasks
• In-Person

• Clark County School District Action Items

• Online
• Collaboration Safety Efforts Action Items
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Discussion Topics:
• In-Person

• Clark County School District (CCSD) Action Items:
• What coordination is needed with schools across 

jurisdictions?
• What action items can we include to make school 

zones safer?
• What processes/requirements do we need when new 

schools are in design?
• Online

• Collaboration Safety Efforts Action Items:
• How do we provide consistent advertisement 

between other safety state and regional programs? 
• Do we want separate Public Service Announcements 

(PSAs), or can we combine efforts between Zero 
Fatalities, Vision Zero, Department of Public Safety, & 
Clark County Office of Traffic Safety?

BREAKOUT 
DISCUSSION
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GROUP 
DISCUSSION
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All Groups Discussion
• In-Person

• Clark County School District Action Items

• Online
• Collaboration Safety Efforts Action Items



VISION ZERO ACTION PLAN

NEXT STEPS
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NEXT STEPS

VISION ZERO ACTION PLAN

Fifth TAC Meeting
• What: Fifth TAC Meeting
• Where: City of Las Vegas &/or 

Virtually
• When: TBD – Based on Public Meeting 

Date
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TENTATIVE TAC 
SCHEDULE
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TAC MEETING #1 (10/25/2021)
• Informational Meeting

TAC MEETING #2 (11/16/2021)
• Vision Statement, Mission Statement, Goals

TAC MEETING #3 (01/18/2022)
• Existing Conditions 

TAC MEETING #4 (03/22/2022)
• Remembering Victims, Crash Reduction Examples, Benchmarks & 

Implementation Plan
TAC MEETING #5 (TBD)

• Public Meeting & Surveys (BOTH Online & In-Person)
TAC MEETING #6 (TBD)

• Draft Report
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TENTATIVE TAC 
SCHEDULE
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ADJOURN

Las Vegas Vision Zero Action Plan Email: 
VisionZeroCLV@lasvegasnevada.gov

Las Vegas Vision Zero Action Plan Email: 
VisionZeroCLV@lasvegasnevada.gov

Las Vegas Vision Zero Action Plan Website: 
https://www.lasvegasnevada.gov/vision-zero

Las Vegas Vision Zero Action Plan Website: 
https://www.lasvegasnevada.gov/vision-zero

VISION ZERO ACTION PLAN
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EXERCISE: 
CRASH COSTS
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EXERCISE: 
CRASH COSTS

Medical costs: 
$1,417,000

13%

Market productivity: 
$2,725,000

25%

Household productivity: 
$872,000

8%

Workplace costs: 
$218,000

2%

Insurance 
administration: 

$981,000
9%

Legal costs: $545,000
5%

Travel delay: $1,090,000
10%

Property damage: 
$3,052,000

28%

Approximate Total Economic Cost*

*Cost breakdown as published in NHTSA Total Economic Costs Estimations, 2015


