
AMENDED AND RESTATED FRANCHISE AGREEMENT 
FOR THE PROVISION OF NON-EMERGENCY AMBULANCE SERVICES 

BETWEEN THE CITY OF LAS VEGAS AND RBR MANAGEMENT, LLC D/B/A 
COMMUNITY AMBULANCE 

THIS AMENDED AND RESTATED FRANCHISE AGREEMENT (hereinafter 
referred to as ·'Agreement" and/o r " Franchi se") is made and entered into by and between the City 
of Las Vegas, a politi ca l subdi vision of the State of Nevada, (hereinafter referred to as ·'C ity"). 
and RBR Manage ment, LLC, a Nevada corporati on d/b/a Community Ambulance (hereinafter 
referred to as '"F ranchisee"). The City and the Fra nchi see may be referred to herei n indi vid ua ll y as 
a "Party" or co ll ect ive ly as the ·'Parties .'' 

RECITALS 

WHEREAS, Franchi see was granted a non-exc lusive franchi se to prov ide non-emergency 
(non-9 11-dispatc hed) and emergency (non-9 11-dispatched) and Non- Emergency Crit ica l Care 
Ambulance Se rvice (together, the "'Ambulance Services") as defin ed by LVMC 6.08 (the 
"Ambulance Service Ordinance") within the inco rporated City limits by the City on February 7, 
20 18, commencing as of March I , 201 8 ("the Ex ist ing Franchi se"); and 

WHEREAS, the Ex ist ing Franchi se was extended on June 1, 2022 fo r a period of three (3) 
years and is set to expire on March 1, 2026; and 

WHEREAS, Secti on 4.2 of the Agreement permits the City Counci l to grant no more than 
two extensions of the Existing Franchise, the second of which may be granted fo r no more than 
two (2) years; and 

WHEREAS, Section 4.2 .1 of the Existing Franchi se requires Franchi see to fi le a request 
for an extension of the Ex isting Franchi se no less than eight (8) months prior to expiration; and 

WHEREAS, Franchi see fil ed such request fo r a second extension with the City Manager 
on June 14, 2025 ; and 

WHEREAS, Secti on 4.2.2 of the Ex isting Franchi se requ ires the City Manager to accept 
the request fo r extension. reject the request for extension, or requi re the Fi re Chief and Franchisee 
to negoti ate terms of an amended franchise agreement prior to presenting an item to the City 
Counci l fo r consideration of such extension; and 

WHEREAS, the City Manager has accepted the request fo r extension to the Ex isti ng 
Franchi se; and 

WHEREAS, the Franchisee agrees to continue to prov ide Ambulance Services in the City 
pu rsuant to thi s Agreement and the Ambulance Service Ordinance; warrants that it holds or shall 
ho ld permits from the Southern Nevada Health Distri ct ("Hea lth Distri ct") endorsed for the 
required services; has or will have all the necessary emergency vehicle permits issued by the State 
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of Nevada; and employs or will employ emergency medi ca l tec hnicians who are dul y li censed by 
the Hea lth Distri ct to perfo rm No n- Emergency and Emergency Med ica l Care and pro vide 
Ambul ance Services; and 

WHEREAS, the Franchi see is able to own and operate sui table cert ifi ed eq uipment and 
employ qualifi ed, li censed personne l in co nnecti on with its Ambulance Services; and 

WHEREAS. Franchi see acknowledges and agrees that Las Vegas Fire and Rescue 
c-- LVFR'') is th e so le prov ider of first responder emergency medica l se rvices, that L VFR prov ides 
all first responder advanced li fe support serv ices within the City, and that LVFR is the primary 
prov ider of prehospi ta l care and pati ent transport services fo r responses dispatched via the 91 l 
system; and 

WHEREAS, Franchi see fu11h er acknowledges and agrees that Mercy, Inc. d/b/a American 
Med ical Response ("AMR") is the primary backup prov ider of fi rst responder emergency medical 
services and prehospital care and pat ient transport serv ices for responses dispatched vi a the 911 
system withi n the Ci ty of Las Vegas purs uant to a Franchi se Agreement for Ambu lance Services 
Between the City and AMR, effective June I, 2025 (the "AMR Franchise"); and 

WHEREAS, Franchisee ac know ledges and agrees that the City utili zes single transport­
capable unit response and that LVFR will be di spatched as the primary prov ider to al l Alpha. 
Bravo, Charlie, De lta, Echo and Omega Priorit ies I thro ugh 5 responses and to all traffic acc idents 
within the City with AMR serving as the primary backup prov ider and Franchi see serving as an 
add itional backup provider when LVFR and AMR are unabl e to respond a transport-capab le unit 
to Alpha, Bravo, Charli e, De lta, Echo and Omega Pri orities 1 through 5 or traffic accident 
responses; and 

WHEREAS, Franchi see is requ ired by this Franchi se to render its Am bulance Services in 
the City without di scriminat ion and to any persons regardl ess of economic leve l; and 

WHEREAS, in the perfo rmance of the terms of thi s Franchi se, Franchi see is requi red to 
purchase, fi nance, and maintain suitable vehicles and equipment as required to meet the 
performance requirements of thi s Franchi se; and 

WHEREAS, the Parties des ire to amend and restate the Exist ing Franchise on the term s 
and subject to the conditions set forth herein . 

NOW THEREFORE, based upon good and suffic ient cons ideration as prov ided herein, 
the City and Franchi see mutuall y agree as fo llows: 

AGREEMENT 

1. DEFINITIONS 

Except as otherwise prov ided herein , the defi niti ons and word usage set forth in the 
Ambulance Service Ordinance are incorporated here in and shal l appl y to thi s Franchise . In 
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addition, the following terms, phrases, words, and their derivations shall have the meanings set 
forth herein , unless the context clearly indicates that another meaning is intended. 

1.1 ·'A mbulance Service Ordinance" means Las Vegas Municipal Code, Title 6. 
Chapter 8, as it may be amended from time to time. 

1.2 '"Franchise" means this written Agreement between the City and Franchisee. 
ev idencing the City 's authorization for Franchisee to provide Amb ul ance Services and describing 
the terms and condit ions of the Franchise. and together with all exhibits or appendices attached 
hereto. 

1.3 ''9 11-Dispatched Ambulance Service" means ambulance service that is dispatched 
by or required to be electronica lly transferred for dispatch by the Fire Alarm Office (hereinafter 
referred to as the ·'F AO"). 

1.4 .. Fire-Based Community Health Programs· ' means any L VFR program that 
addresses a medical , behavioral health , soc ial , legal , or environmental threat to the health and 
we llness of the citizens and visitors of Las Vegas. As an overarching goal , these programs match 
the needs of the patients with the appropriate level of healthcare. 

Fire-Based Community Health Programs and Mobile Integrated Healthcare include, but are not 
limited to the fo ll owi ng services: 

• Uti lization of a medical professional for advice for low acuity 911 calls. 

• Patient-centered healthcare navigation. 
• Community risk-reduction strategies. 
11 Medication reconciliation. 

• Provision of preventative care, health screening, and education. 
• Provision of alternative yet appropriate responses for low acuity calls to 

the 9-1-1 center. 

• Provision of alternative modes of transport. 

• Post-discharge healthcare navigation. 

• Post-discharge follow up and disease management. 
• Hospital readmission avoidance. 

• Hospice care support and collaboration. 

• Long-term care facility support and collaboration. 
11 Chronic disease management. 

" Coordi nation of outpatient care. 

• Fall-reduction strategies. 

1.5 .. Mobile Integrated Healthcare" means the delivery of patient-centered healthcare 
in the out-of-hospital environment utilizing techno logy and mobile prehospital professional 
resources to address the needs of the communi ty. 
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1.6 ·'Non-Ernergency Crit ical Care Amb ul ance Serv ice· ' rneans : I) prearranged non-
91 1 dispatched arnb ul ance serv ice provided to patients with non-life-threatening conditi ons that 
does not require the use of li ghts and sirens, including without lirnitation nonemergency ambu lance 
service requested at spec ial events and other non-911-di spatched ambulance service requests that 
wo uld be categorized as nonernergency transfers or leve l 33-A calls (as that term is approved and 
endorsed by the Health District) when processed through EMS priority dispatch protocol; or 2) 
inter-fac ility ambul ance transport service as defined by a franchisee ' s agreement and/or the 
ordinance. 

1.7 '"Pilot Programs" are spec ific opportuniti es fo r irnprovement of non-emergency 
ambulance services that are not considered approaches that are conducted in perpetuity but that 
are consistent with the Ambulance Service Ordinance and the requirements under this Franchise. 
Pilot prograrns allow the res idents/v isitors to the Ci ty of Las Vegas to rece ive innovat ive services 
during the term of this Agreement. Any Pilot Program implemented would need to be agreed upon 
in writing by and between the Franchisee and the City (to include the Fire Chief and the City of 
Las Vegas Med ical Director). Notwithstandi ng the foregoing, Franchisee acknowledges (i) that 
approval fo r a Pilot Prograrn may either (x) require review and approval of the City Council , or 
(y) the City Manager for the City of Las Vegas may determine that it is in the best interest of the 
City to subm it such Pilot Program request for review and approval by City Counci l, and (ii) such 
review and approval may take more than thirty (30) days in order to comply with the requ ired and 
customary procedures fo r obtaining approval of City Council. In such cases, the parties shall 
comply with the required processes of submitting Pilot Programs for review and approva l by City 
Council. Pilot Programs will typically be conducted a minimum of90 to a max imum of 180 days. 
Metrics wo uld be collected for the duration of the pilot. 

2. GRANT OF FRANCHISE 

2.1 Subject to all terms and conditions of this Franchise and all prov1s1ons of the 
Ambu lance Service Ord inance, the City hereby grants to Franch isee a non-exc lusive Franchise for 
Ambu lance Services and to use the rights-of-way for that purpose. The granting of this Franchise 
shall not impart to the Franchisee any vested ownership right or ownership interest in any rights­
of-way or City property, notwithstanding the right to use City rights-of way or City property to 
provide its Ambulance Serv ices . 

2.2 Franchisee may provide limited 911-Dispatched Emergency Ambulance Services, 
but on ly to the extent permitted by Paragraph 2.3 and Paragraph 8, herein. 

2.3 If the City declares AMR to be in default of the AMR Franchise, Franchisee may 
provide 9 1 I-Di spatched Emergency Ambulance Serv ices in all incorporated areas of the City 
during a time peri od determined by the Fire Chief, provided the following occur: 

First, the Fire Chief must request the Franchisee provide such 911-Dispatched Emergency 
Ambu lance Services fo r a time period not to reasonably exceed the period of time it takes AMR 
to cure its default, or for City to secure another permanent 9 1 I-Dispatched Emergency Ambulance 
Service provider. Second , the Franchisee agrees in writing to provide 911-Dispatched Emergency 
Ambulance Serv ices and to be bound to the terms, conditions and provisions of the AMR 
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Franchise for such period of time. If the Franchisee desires to apply to become a permanent 911-
Dispatched Emergency Ambulance Service provider within the City, it may do so during the 
pendency of such period of time, but acting in the role of temporary provider does not guarantee 
that the City Council will select the Franchisee to become a permanent 911-Dispatched Emergency 
Ambulance Service provider. 

Franchisee shall not se lf-respond/self-dispatch to emergency events, but Franchisee is 
obligated to provide appropriate medical care if its personnel come upon a person that is 
experiencing what appears to be a medical emergency. If such a response occurs, Franchisee will 
not ify the FAO as soon as reasonably possible. To clarify this obligation, Franchisee shall not 
monitor police or fire calls and respond to an emergency unless appropriately di spatched, but if 
personnel of Franchisee see a person that appears to be experiencing a medical emergency, the 
City expects that the Franchise's personnel will assess the situation and provide appropriate 
medical care. 

2.4 The City of Las Vegas reserves and retains the right to provi de non-emergency 
medical services, integrated health and community outreach programs in the Franchise Service 
Area (hereinafter referred to as "FSA") as defined below. LVFR will implement Fire-Based 
Community Health Programs during the term of this Franchise which will include Mobile 
Integrated Health Services. Franchisee may be invited to participate and collaborate in identified 
services. This Franchise does not permit Franchisee to provide new system medical and outreach 
programs, unless approved in advance by the L VFR Medical Director. Approval will not be 
unreasonably withheld or delayed. 

3. RELIANCE UPON APPLICATION 

In entering this Franchise with Franchisee, the City relied on the information provided by 
Franchisee in its initial application, its updates thereof and its current Franchise performance. 
Franchisee agrees that all statements, representations and warranties provided in its initial 
application are true and correct to the best of Franchisee 's knowledge at the time of submission , 
and further agrees that the City's grant of Franchise may be revoked upon discovery of any material 
misstatement of fact contained therein. 

4. TERM AND EFFECTIVE DATE OF FRANCHISE 

4.1 This Franchise shall remain in full force and effect until March 1, 2028 , subject, 
however, to the default and termination provisions herein . Additionally, either Party may terminate 
this Franchise without cause and without penalty with one hundred eighty ( 180) days prior written 
notice to the other Party. 

4.2 RESERVED. 

4.3 For each calendar year, if Franchisee does not achieve annual 90% response time 
compliance for all Priority 11 subcategory calls combined, then any remaining portion of the term 
of this Franchise may be reduced at the City ' s so le di scretion by one calendar year as of the 1st of 
January immediately following the calendar year of nonconformance. 
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4.4 The Fire Chief, or des ignee. shall send Franchi see written noti ce of response time 
compliance or noncompli ance during the preceding ca lendar year no later than March I each year 
in accordance with the noti ce procedures of thi s Franchi se. 

5. FRANCHISE SERVICE AREA 

Franchi see shall prov ide Ambulance Services within the FSA. The FSA is defin ed in 
Exhibit ·'3'' hereto. as those areas are increased or reduced to accommodate new te rri tory annexed 
or territory di vested by the City. 

6. RESPONSIBILITIES OF LVFR AND FRANCHISEE 

6. 1 Franchi see acknowledges and agrees that LVFR shall be the so le prov ider of pre-
hospita l firs t responder ambulance service and ambulance transportat ion serv ices to 
traffic/transportati on incidents and emergency ca ll s di spatching the appro priate foe department 
resource within the FSA and AMR is the primary backup prov ider of such se rvices . 

6.2 L VFR reserves the ri ght to provide, and to allow AMR as its primary backup 
prov ider to prov ide, emergency and non-emergency ground Ambulance Service itself to include 
mental health emergencies, Advanced Life Support ("ALS''), Bas ic Life Support ('" BLS"), 
lntermediate Life Support ("TLS"). Inter-facility, Critical Care Transports ("CCTs"), stand-by 
coverage fo r spec ial events and Mobile Integrated Hea lth Care responses. 

6.3 Franchi see shall provide supplementa l serv ices to ass ist LVFR in meeting its need 
fo r ALS, ILS and/or BLS responses with suffi cient resources to jointly meet the system-wide 
demand fo r service and achieve the system response time goal s. 

7. AMBULANCE SERVICE REQUIREMENTS 

7.1 Franchi see will respond to requests for service as required by thi s Franchi se and 
the Ambulance Service Ordinance and will cooperate to the full est extent practicable with the 
LVFR Medical Director, LVFR employees and all emergency se rvices system stakeholders, e.g. , 
emergency services personnel, phys icians and hospital personnel engaged in rendering treatment 
to sick or injured pe rsons. 

7.2 Franchi see shall provide Ambulance Services twe nty-fo ur (24) hours of each day 
of every year without interruption thro ughout the term of the Franchi se utilizing as ma ny 
ambulances as necessary to meet the perfo rmance standard s. 

7.3 All of the Franchi see 's ambulances shall , at all times during thi s Franchise , provide 
personnel and eq uipment at a li fe support appropriate to each transport, in accordance with the 
Hea lth Di strict' s regul ati ons, and operate in acco rdance wi th the Ambulance Service Ordinance 
and all other applicable laws and regul ati ons. 

7.4 Franchisee acknowledges the incident command and control procedu re 
implemented by L VMC 6.08.1 60. In addit ion, Franchi see must part icipate in the LVFR Incident 
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Command System (" !CS") standard operating procedures . LVFR reserves the ri ght, in its so le 
disc reti on. to prov ide ALS serv ices to a patient utili zing the City"s own paramedics. 

7.5 Franchisee shall require its employees, including emergency medical technicians, 
paramed ics, superviso rs, di spatchers and management personnel to ad here to L VFR ·s !CS 
procedures. incl uding without limitation successfully completing Incident Command System 
(JCS) I 00 & 200 trai ning. Ambulance crews and other personnel shall participate in and full y 
comply with accou ntabil ity procedures when invo lved in any incident in which the incident 
commander requires them to use the accountability system. 

7.6 Franchi see may not use any of the City EMS system infrastructure or City factors 
of production owned by or leased from the City and which is utilized to provide or enhance services 
prov ided by Franchisee pursuant to this Franchise for any other purpose, unless Franchisee first 
presents a plan to the City, which includes a method of fa irl y allocating and offsett ing costs , and 
receives approval by the City to do so. Under no circumstances will outs ide obligations interfere 
w ith meeting Franchisee's obi igations to the City under the terms of this Franchi se. 

7.7 Franchi see and the City, in cooperation wi th the City of No1ih Las Vegas and the 
County, wil l implement and maintain an electronic patient care reporting system ("ePCR") of the 
City's choice, which is capable of interfacing with and capturing common data sets of the ePCR 
reporting systems of the L VFR and the fire departments of the City of North Las Vegas and the 
County. 

An ePCR form is required to be completed for all patients for whom care is rendered at the 
scene, inter-fac ility and Critical Care transpo rts, regardless of whether the patient is transported 
from within the City. Patient care records should clea rly identify those instances when two or 
more patients are transported in the same ambulance. 

7.8 Public Safety Stand-by Service. 

7.8.1. Upon request by the FAO, Franchisee shall , at its cost, respond to 
emergency incidents invo lving a potential danger to public safety agencies requesting ass istance 
or the genera l public. 

7.8.2. Other community service ori ented ent1t1 es may request stand-by 
coverage from Franchi see. Franchisee is encouraged to provide such non-dedicated standby 
coverage for these events as ava ilable and cons istent with its deployment model. 

7.9 Ambulance Servi ces provided by Franchi see shall be provided witho ut regard to 
any illega ll y di sc riminatory classification, including without limitation, the pati ents' race , color, 
national ori gin , religious affi liation, sex, sexual ori entation, age, gender identity or expression, or 
ability to pay. 

7.10 Franchi see sha ll provide all management, personnel , fac ili ties, equipment, training, 
material s, fuel and supplies necessary to provide the required services in the FSA pursuant to the 
Am bulance Service Ordi nance and thi s Franchi se. Franchi see acknowledges that the City shall 
not provide ambulances, clinical equipment or suppli es to Franchisee. All costs assoc iated with 
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the serv ices referenced herein shall be the so le responsibility of Franchisee, unless otherwise 
stated. 

8. MUTUAL AID TO OTHER AMBULANCE SERVICE PROVIDERS 

8.1 As a condition of the Franchise granted herein, Franchisee agrees to provide mutual 
aid for emergency incidents (and at the Franchisee ' s discretion for non-emergency incidents) to 
all other ambulance franchisees of the City , to L VFR and the fire departments of the City of No 1th 
Las Vegas and Clark County. Franchisee agrees to provide such aid for emergency incidents (and 
at the Franchisee ' s discretion for non-emergency incidents) that: 

8.1.1 Occur on or near any geographical boundary line of the FSA; or 

8.1.2 Because of the circumstances of the emergency incident, require additional 
ambulance service; 

8.1.3 Require a non-assigned ambulance to provide emergency first responder 
service due to proximity of emergency incident; or 

8.1.4 Is requested in accordance with the terms of its mutual aid agreement with 
another ambulance service provider franchised by the City as provided by Paragraph 8.2 herein . 

8.2 Mutual Aid Agreements 

8.2.1 Franchisee may enter into mutual aid agreements with other ambulance service 
providers franchised by the City to: l ) utilize another provider' s units to occasionally respond to 
Franchisee ' s calls within the FSA; 2) respond to 911-Dispatched Emergency Serv ice calls on 
behalf of a franchisee that is authorized to respond, without limitation, to 91 I -Dispatched 
Emergency Service calls pursuant to that franchisee ' s franchise, or 3) respond to non-emergency 
calls on behalf of another ambulance service provider. 

8.2.2 Prior to the Franchisee providing or rece iving mutual aid from another franchised 
provider as described at 8.2.1 , above, the Franchisee shall enter into an agreement with the 
provider(s) with which the Franchisee will engage. Such mutual aid agreement must be reviewed 
and approved by the City Manager, prior to providing or rece ivi ng such mutual aid. 

8.2.3 Mutual aid may be utilized to augment, but not replace, the services that the City is 
requiring from its franchisees. This paragraph does not act to prevent Franchisee from providing 
mutual aid to LVFR, the City ofN01th Las Vegas, or Clark County. 

8.3 Any provision of mutual aid by the Franchisee on behalf of another shall be 
provided at the leve l of service that is required of the franchi see requesting the mutual aid . 

8.4. In every case, Franchisee will be held accountable for the performance, including 
response times, of any authorized mutual aid provider used , and the Franchisee shall pay any and 
al I penalties that accrue during the mutual aid response by the other provider. 
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8.5. Franchisee wi ll provide a monthly report of mutual aid given and received 111 a 
format approved by the City. 

9. COOPERATION ON EMERGENCY AND TRAINING 

9. 1 Franchisee shall, to the fullest extent possible, cooperate with the County ' s Office 
of Emergency Management, and shall comply with the City' s Emergency Plan, including, but not 
limited to, providing ambulance service for mass-casualty incidents ("MC I"), and providing 
ambulances and personnel for emergency training purposes. 

9.2 Franchisee shall dispatch a supervisor, or higher level personnel , to any MCI or 
wide-sca le emergency incident or disaster in the Ci ty to assist the on-scene Incident Commander. 

9.3 Franchisee shall participate in training and rehearse on the National Incident 
Management System and the Health District Mass Casualty Plan every two years , and shall provide 
upon request by the City verification that such training has been provided. 

9.4 Franchisee shall be actively involved in planning for and responding to any MCI , 
mass gathering, wide-scale emergency incident or disaster or special event for which Franchisee 
is licensed and is providing special event coverage, within the FSA. Franchisee shall be required 
to participate in the City' s EMS planning process and cooperate wi th the implementation of the 
plans during any incident covered by the plans. 

9.5 Franchisee will participate in the City's EMS Continuous Quality Improvement and 
Peer-Review processes when requested by the Fire Chief. 

10. FLEET AND EQUIPMENT 

I 0.1 Ambulance Fleet 

I 0.1.1 Franchisee shall adequately maintain all vehicles used in the performance 
of this Franchise. 

10.1.2 Franchisee shall provide LVFR with an annual fleet listing, inclusive of all 
reserve vehicles annually prior to December I of each year. At a minimum, the fleet listing shall 
include the vehicle identification numbers and address and telephone number of the lien holder(s) . 

I 0.1.3 Franchisee ' s ambulance fleet sha ll meet the following minimum standards: 

10.1.3.1. No ambulance shall have cumulative mileage of more than 
300,000 miles. 

I 0.1.3.2. All ambulances shall meet Federal Specification KKK-
1 822F or Natio nal Fire Protection Association (N FPA) 1917, as amended time to time, and be 
certified by the man ufacturer to meet the specifications in effect at the date of manufacture. Certa in 
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exceptions to such standards may be approved by the Fire Chief. If a Franchisee proposes 
exceptions to either standard , the proposed exception must be presented to the Fire Chief, in 
writing, and it is the responsibility of Franchisee to just ify the recommended changes. The Fire 
Ch ief will make a final determination , pursuant to all adopted laws and regulations, and that 
determination is final. 

I 0.1.4 All ambulances must be specified and constructed to transpot1 two (2) 
patients, one (I) Franchisee attendant and one (I) LVFR first responder in the patient compartment 
and one ( I) family member in the front passenger seat as well as the driver without exceeding the 
Original Equipment Manufacturer ' s specified Maximum Gross Vehicle Weight while full y 
equipped and fueled. Additionally, each ambulance shall be capable of simultaneously transporti ng 
a total of at least two (2) recumbent patients. 

I 0.1.5 All ambulances must comply with Environmental Protection Agency diesel 
emissions standards in effect on the date of manufacture. 

I 0.1.6 All ambulances shall use standard colors, emblems, and markings, as 
required by existing Federal and State standards and City requirements. 

I 0.2 Fleet Safety 

I 0.2.1 Franchisee shall institute and maintain a fleet safety program that shall 
address, at a minimum, the following: 

I 0.2.1.1 Driver education and vehicle operations ; 

10.2.1.2 Systems designed to improve safety, '·low forces'' and other 
driving, training and monitoring systems; 

I 0.2.1.3 Patient and attendant restraint and injury prevention 
systems, including specific modifications designed to reduce injuries resulting from accidents ; 

patients; 

enhance safety. 

I 0.2.1.4 

10.2.1.5 

I 0.2.1.6 

Providing appropriate child restraint systems for ped iatric 

Vehicle monitoring and record keeping systems; and 

Fleet maintenance procedures designed to promote and 

I 0.3 Equipment and Supplies for Emergency Life Support Services 

I 0.3.1 Franchisee shall provide all facilities , equipment, material, and supp li es, 
necessary to provide the required services and maintain a neat, clean, and professional appearance 
of equipment and facilities ; and shall ensure all equipment and supplies are readily available and 
access ible from the interior portions of the patient transportation compartment. 
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I 0.3.2 Franchi see shall use the same or compatible patient care equ ipment as 
req uired by the Health Di strict 's Offic ial Air Ambulance, Ground Ambulance, and Fi refighti ng 
Inventory and the Offic ial Paramedic Drug In ventory. 

11. COMMUNICATION EQUIPMENT, COMPUTER-AIDED DISPATCH ("CAD") 
AND AUTOMATED VEHICLE LOCATION ("AVL") SYSTEMS 

11 .1 Communication Equipment 

Franchisee shall furnish and mainta in dispatch communications equipment and rad io 
conso les, telephone equipment, including hardware and software, proposed communication 
infrastructure enhancements, and other equipment and software, ambulance radios as indicated 
herein (mob ile and portable) and mobile data terminals or mobile data computers employed by 
Franchisee in the delivery of services (together, the "Communications System"). 

I 1.1.1 Compliance with Laws 

11.1.1 .1 Franchisee shall install , provide, operate, and maintain an 
ambu lance dispatch center, a telephone service, including ring-down line, 800 MHz mobile rad io 
system, mobile data computer/radio system, personal computer, and a secondary dispatch response 
system. 

11 .1.1.2 Franchisee must comply with all federal , state, and local 
laws, rules , statutes, and regulations, including licensing requirements, concerning the broadcast 
of public safety and emergency communications over approved Federal Communications 
Commission (FCC) frequencies at all times during the term of the Franchise. 

11.1.2 Communication System Requirements 

Franchisee shall comply with the following requirements concernmg the installation, use, 
operat ion, and maintenance of their Communications System: 

11.1.2.1 Franchisee shall maintain any and all FCC licenses and 
authorizations required for the engineering, assembling, installation, use, operation, and 
maintenance of the Communications System , which are necessary to provide the required serv ices . 

11.1.2.2 Franchisee shall provide documentation describing in detail 
the operationa l design for the Communications System and methods proposed for dispatchi ng 
ambul ances. 

11.1.2.3 At all times during the pendency of this Franchise and any 
extens ions thereto, Franchisee shall maintain a radio communicati on system capab le of 
interagency communicati ons. 

11.1.2.4 Franchisee's dispatch center must be equipped with a 
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secondary emergency back-up electrical system to ensure uninterrupted 24/7 service. 

11.1 .2.5 Franchisee shall upgrade its Communications System with 
comparable and compatible technology if and when upgrades are made to the F AO. If upgrades 
are contemplated by the City and/or FAO, the City shall notify Franchisee a reasonable time before 
such upgrades occur to permit Franchisee to upgrade its Communications System 
contemporaneous with upgrades by the F AO. Franchi see is so lely responsible for all costs 
associated with upgrades of interfaces to assure compliance with future communication system 
upgrades. 

l l .2 800 MHz Countywide Southern Nevada Area Communications Council 
("SNACC'') 

I 1.2.1 Franchisee shall communicate with fire agency responders and the F AO 
over the SNACC 800 MHz trunked radio system at its cost. 

11 .2.2 Franchisee shall pay for its proportionate use of the 800 MHz trunked radio 
systems to SNACC as currently required by SNACC. 

1 1.3 A VL/CAD 

During the pendency of this Franchise and any extensions thereto, Franchi see shall utilize , 
whether through purchase, lease or other contractual arrangement, a CAD system to record real ­
time dispatch information and an A VL system to monitor the location and status of each party's 
units deployed at all times. Franchisee shall be responsible for any and all costs associated with 
integrating its A VL with LVFR and FAO. Both CAD and A VL systems must fully interface with 
the FAO's CAD and be capable of: 

11.3. l Daily clock synchronization wi th the atomic clock; 

11 .3.2 Integrating Franchi see's emergency and non-emergency resources onto the 
FAO's dispatching conso les; 

11.3.3 Indicating all system resources available status and location in real-time; 

11.3.4 Sending and receiving electronic dispatch information, instructions, and call 
status; 

11.3.5 Complete reliability (defined as operationa l at greater than 99%) for all 
Ambu lance Services; 

11.3.6 Unrestricted access rights fo r LVFR and F AO to real-time data maintained 
by the CAD system as necessa ry to analyze demand and determine deployment procedures; 

11.3.7 Unrestricted access rights fo r the LVFR Medical Director or designee, or 
the FAO to monitor the locat ion and status of all Franchi see units at all times; 
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11 .3.8 Refreshing the A VL and GPS informat ion no less than eve ry fi ve (5 ) 
seconds; and 

11.3.9 Ava il ab ility and operab ility fo r all emergency and non-emergency call for 
serv ice. 

l l .4 Franchisee shall furni sh at its own cost, and operate through its Commun ications 
System, a syndromic bio-surveillance and regional data management system as approved by the 
LVFR. 

1 1.5 Electronic Data System 

11 .5 . l Franchisee 's electronic data system shall be capable of capturing and 
reporting common data elements used within the EMS system. In addition, it is anticipated that 
the data system will be capable ofreporting adherence to medical dispatch protocols, adherence to 
med ica l priority di spatch questioning, and provision of pre-arrival instruction . 

l l .5 .2 Franchisee 's electronic data system shall be capable of producing the 
fo ll owing reports to be utilized in measuring response time compliance: 

11.5.2.1 Emergency life threatening and non-life threatening 
response times by jurisdiction and by user defin ition . 

11.5.2.2 
11.5 .2.3 
l l .5.2.4 
11 .5 .2.5 
11.5.2.6 
11 .5 .2.7 
11.5.2.8 
11.5.2.9 
11.5 .2. 10 

Out of chute response times by crewmembers. 
On-scene times . 
Hospital drop times by crewmembers. 
Emergency and non-emergency responses by hour and day. 
Dispatch personnel response time reports. 
Canceled run report. 
Demand analysis report. 
Problem hour assessment. Ca ll mode by hour and day. 
Ambulance alert exception report. 

11 .5 .3 Franchi see shall fully complete a manual "dispatch card" in a form 
approved by the Fire Chief for each di spatch of an ambulance if the computer is inoperable. 
Franch isee·s personnel, following the resumption of normal serv ice of the CAD system, shall enter 
manual di spatch cards into the CA D system within twenty-four hours of operat ional service. 

11 .6 Backup Systems and Disaster Recovery 

11 .6. 1 Franchisee 's Communications System sha ll have an uninterruptible power 
supply to ensure no interruption of critica l functions. 

1 1.6.2 The backup power system shall be tested weekly by cutting power and 
running on standby and generator power. In addit ion, the Communications System shall maintain 
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a backup server. which can be brought on-line in the event of a catastrophic server fai lure. 

11 .6.3 As addit ional security, all databases shall be backed-up again at an off-site 
location where a separate computer dispatch system shall be on line at all times. 

11 .7 Franchisee wi ll cooperate with the Nevada State Health Division or its designee 
with the development of regulat ions to track hospital wait times. 

11.8 Franchi see and LVFR sha ll have view onl y access and vis ibility in rea l-time to each 
other's CAD and deployment of resources, i.e., am bulances , engines and rescues. 

11 .9 Franch isee shall identify all in-service !LS-staffed ambulances on a real-time basis 
on the Franchi see's A VL/CAD system such that the City/F AO can eas ily identify any ambu lance 
staffed with I LS- leve l care providers on such AVL/CAD system. Prior to staffing any ambulance 
with ILS-certified care providers pursuant to Section 7.4 and Section 7.5 , the Franchisee must 
receive written approva l from the Fire Chief after hi s review of the City's A VL/CAD system to 
ensure that I LS-staffed ambulances are eas il y identifiable. 

11.10 Franchisee sha ll identi fy all in-service BLS-staffed ambulances on a real-time basis 
on the Franchisee's A VL/CAD system such that the City/F AO can easi ly identify any ambu lance 
staffed with BLS-leve l care providers on such A VL/CAD system. Prior to staffing any ambulance 
with BLS-certified care providers pursuant to Section 7.4 and Section 7.5 , the Franchisee must 
receive written approval from the Fire Ch ief after hi s review of the City's A VL/CAD system to 
ensure that BLS-staffed ambulances are easily identifiable. 

11.11 Franchi see shall ensure that the leve l of care provided is eas il y identified on the 
outside of the actua l units by placards, a numbering system or plain text. 

12. REPORTS 

Franchi see shall comply with the reporting requirements delineated by Exhib it ·' I ," which 
is attached hereto. 

13. RESPONSE TIME COMPLIANCE 

13. 1 Response Time Performance Expectations 

13.1.1 The City does not limit Franchisee ' s flexibi lity in providing and improving 
EMS serv ices. Performance that meets or exceeds the response time requirements spec ified herein 
is the result of Franchi see 's expertise and methods, and therefore is so lely Franchisee·s 
responsibi lity. Successful performance of the Ambulance Serv ices shal l in part be based on 
Franchisee ' s compliance with the response time requirements set forth herein. 

13. 1.2 Response times are a comb ination of dispatch , operations, and field 
operations. Therefo re, an error in one phase of operat ions (e.g. ambulance dispatch , system 
deployment plan, ambul ance maintenance, etc.) shall not be the basis for an exception to 
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performance in another phase of operations (e.g. clinical performance or response time 
performance). 

13 .1.3 Appropriate response time performance is the result of a coordinated effort 
of total operations, and therefore, is solely the responsibility of Franchisee. An error or failure in 
one portion of Franchisee's operation does not excuse performance in other areas of operation. 

13.1.4 Superior response time performance early in a month is not justification to 
allow inferior response time performance late in the month. Therefore, Franchisee will use its best 
effort to minimize variations or fluctuations in response time performance according to time of 
day, day of the week, or week of the month. 

13.1.5 Since Franchisee is the provider of Ambulance Services, patients and 
healthcare facilities rely on Franchisee to provide timely inter-facility and non-emergency medical 
ambulance transportation . The downstream cost to these faci I ities of poor non-emergency 
performance is enormous. Therefore, Franchisee will be required to meet or exceed response time 
criteria for non-emergency ambulance responses as we ll as emergencies. 

I 3.2 Response Time Requirements 

I 3.2.1 Franchisee shall meet the following maximum response time throughout the 
FSA for non-emergency services: 

Priority 11 Maximum 
Excessive 

Definition Response 
Subcategories Response Time 

Time 
(Minutes) 

(Minutes) 
Immediate transfer requests Exceeds 

Urgent 
for critical patients needing 

19:59 
response time 

higher level of care at by more than 
another facility 10 minutes 

Pre-Scheduled transports 
Exceeds 
schedu led time 

Scheduled with 4 hours ' prior notice Scheduled time 
by more than 

from facility 
30 minutes 
Exceeds 

Unscheduled 
Unscheduled transfer 

59:59 
response time 

request from faci I ity by more than 
30 minutes 

I 3.2.2 Franchisee shall meet a monthly ninety percent (90%) comp I iance standard 
for all Priority l I Subcategories combined. 

Compliance is achieved when 90% or more of responses for all Priority 11 
Subcategories combined meet the specified response time requirements within the FSA for a 
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calendar month. 

13.2.3 The delineation of an '"excess ive response time' ' in th e above response time 
charts shall only be used to indicate when a certain leve l of liquidated damages shall be paid by 
Franchi see to the City. The max imum response time fo r purposes of Franchi see's ob li gations 
above are those times delineated under the chart heading .. max imum res ponse time." 

13.3 Priorities 

13.3. 1 Priority Classification Definitions 

Response Priori ties are defi ned accord ing to a standard presumptive priori ty 
d ispatch protoco l approved by the LVFR Medical Director. The International Academies of 
Emergency Dispatch Medical Priority Dispatch System (IAED), version 14, as amended fro m time 
to time, or protoco ls currentl y in use by the FAO will be used fo r response time compliance 
reporting. Fo r the purpose of response time calculations, responses are prioritized accord ing to 
the tables fo und at paragraph 13.2. 

13.3.2 Description of Priority Classifications 

Franchi see shall be required to meet specified response t imes. The call 
classifi cation as non-emergency is accomp lished by presumptive prioritizati on in accordance wi th 
the current IAED, version 14, as amended from time to time, or protocols currently in use, as 
approved by the LVFR Medica l Director. The descr iptions and response time requirements for 
Franchi see fo llow: 

13.3.2 .1 Priority 11 : Urgent, Scheduled and Unscheduled 
Transfers 

If a response request fo r a non-emergency transfer is rece ived by the F AO 
and transferred to Franchisee, or if the request fo r a non-emergency transfer is rece ived by 
Franchi see's di spatch center, Franchisee shall perfo rm within the spec ified response time not less 
than 90% of all response requests as measured within any calendar month . 

Regardless of where the request fo r a non-emergency transfer is rece ived 
(e ither by the FAO or Franchi see ' s di spatch center), in the event Franchi see is unable to meet the 
estab lished max imum response time fo r Pri ority 11 request for serv ice, Franchisee sha ll notify the 
indivi dual or organizati on requesting such service to explain the reasons fo r the temporary delay 
and sha ll furni sh a rea li st ic estimate of when service will be ava ilable. Such noti fication and 
reasons fo r delay shall al so be documented in the electronic notes of the ca ll . Noti fication of the 
ind ividual or organi zation does not reduce or eliminate liquidated damages fo r such de lays and the 
origi nal response time requ irements will be used to ca lculate any damages. Franchisee shall make 
every reaso nable effort to reduce and eliminate delays fo r those utiliz ing non-emergency serv ices. 
Franchi see shall submit a report containing an explanation fo r responses that fa il to meet the 
response time standards of the City. 

13.3.2.2 Scheduled Transfers will include those appo intments for 
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non-emergency transfers in which a request is made at least four hours (4:00) prior to the requested 
appointment time. If the caller subsequently requests a revision of the appointment time less than 
four hours before the appointment, the appointment may be adjusted . If the request is for an earlier 
time , Franchisee wi ll arrive at the earlier of the original appointment or the unscheduled response 
time of 59:59. If the transport is rescheduled to a later time , that is less than one hour later than the 
original appointment, Franchisee will arrive on time for the new appointment. If the request is 
changed to a time later than one hour after the original appointment, the response will be deemed 
an Unscheduled Transport and the appropriate response time standard shall be applied. 

13.3.3 For every call in every presumptively defined category not meeting the 
spec ified response time criteria, Franchisee will submit a written report on a monthly basis in a 
format approved by the Fire Chief, documenting the cause of the late response and Franchisee's 
efforts to eliminate recurrence. 

13.4 Response Time Measurement 

13.4. I The following methodology shall be used to measure Franchisee response 
times: 

13.4.1.1 Response Time Clock 

(a) For purposes of measuring response times, the official 
LVFR ''c lock" will be the time displayed by the Computer Aided Dispatch (CAD) system in use 
at the FAO; 

(b) Franchisee shall assure that the ambulance CAD clock 1s 
continuously and accurately synchronized with the F AO CAD; 

(c) 
tenths ( 4/ 10) of a second; and 

The average difference in clock time shall never exceed four 

(d) Methods utilizing GPS satellites, the atomic clock and/or 
direct interconnection may be used ; however, Franchisee will be responsible for providing al l 
hardware, software and communications services to accomplish this requirement. 

13.4.1.2 Time Intervals for Priority 

(a) Response times for Priority I I Urgent and Unscheduled 
responses shall begin with the time the call is received on Franchisee ' s Communications System 
CAD terminal. 

(b) Priority 11 Scheduled response times shall begin with the 
scheduled time. 

(c) For all priorities, the response time clock shall be stopped 
when Franchisee's ambulance or authorized mutual aid ambulance transmits the "unit arrived on 
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scene" status signal to CA D. 

( I) Such transmiss ion shall not be made until the 
ambulance unit actuall y arrives at the spec ific address or location dispatched with a speed of zero 
(0) mi !es per hour. 

(2) In the instance of apartment or business complexes, 
such transmiss ion shall not be made until the ambulance actually arrives at the point closest to the 
spec ified apartment or business to which it can reasonably be driven . 

(3) Arrival on the scene of Franchisee supervi sor ' s 
vehicle sha ll not stop the response time clock. 

(4) Arrival at incident means the moment an ambulance 
crew notifi es the FAO that it is fully stopped at the location where the ambulance shall be parked 
while the crew ex its to approach the patient. 

(5) In instances that the ambulance has responded to a 
location other than the scene (e.g. staging areas for hazardous scenes) , arri val "on scene" shall be 
the time the ambulance arr ives at the designated staging location. 

(6) The LVFR Medical Director may require Franchi see 
to log time ·'at patienf' fo r medical research purposes. However, "at patient" time in tervals shall 
not be considered part of the contractually st ipulated response time. 

13.4 .1.3 For all responses Franchisee shall report the "on scene" 
CAD time stamp as the ''on scene'' time. If the CAD "on scene" time stamp is nonexistent or 
Franchisee believes it to be inaccurate, Franchisee may request permiss ion to report an alternative 
time by providing ev idence showing the correct on scene time. The mechanisms fo r verify ing the 
on scene time, by either Franchisee or the City shall be: 

(a) the CAD time stamp, 

(b) the verbal on scene, and 

(c) the time the Automatic Vehicle Locator (AVL) system 
documents the ambulance being on scene wi th speed of zero (0) mi !es per hour. For the purposes 
of thi s Franch ise, va lid A VL data is defined as a data report demonstrati ng date of service for a 
particular unit, GPS coordinates consistent with the call location fo r a patiicular unit , vehicle 
number, and a vehicle speed of zero miles per hour and time of this data transmission. 

I 3 .4.1.4 In the event of a conflict between any of the times described 
at 13.4. 1.3 , reso lution of the conflict shall be made by ranking the documents in the fo llowing 
order: First, CAD time stamp, second, AVL system time, and third, verbal on scene ti me onl y 
when the verbal on scene t ime is documented in Franchisee's CAD electronic notes and further 
documented by a dated and timed voice recording of Franchisee personnel's on scene 
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communications, as fo ll ows : 

(a) If the CAD time stamp is nonex istent or is fo und invalid , the 
A VL system time wi ll be substituted. 

(b) If the CAD time stamp and A VL system time are nonexistent 
or invalid, the verbal on-scene time will be substituted as indicated above. 

(c) If data documented by the AVL system shows the CAD time 
or verba l on scene time reported for any response is invalid , the first time the A VL system 
documents the ambulance was stopped on scene wi ll be substituted fo r the ·'On Scene" time. 

(d) The City may use verbal recordings and A VL data to prove 
or disprove the accuracy of the on scene time reported by Franchisee for any response . Should 
verba l recordings and/or A YL data disprove data reported by Franchi see , the City ' s Franchise 
Officer will substitute the more accurate data. Franchisee may appeal the Franchi se Officer' s 
decision in writing to the City Manager's Office . The City Manager ' s decision is final and binding. 

13.4. 1.5 Tn instances when the ambul ance fails to report .. on scene," 
the time of the next communication with the ambulance wi II be used as the "on scene" time. 
However, Franchisee may appeal such instances, as the procedure for appeal is provided in 
I 3.4. 1.4(d), above, when it can document the actual arri val time through other means, such as a 
L VFR unit assigned to the same ca ll or A VL position reporting. 

13.5 Each Incident A Single Response 

Each incident will be counted as a single response regardless of the number of units 
that respond. 

13 .6 Response Time Exemptions 

13.6.1 Franchi see shall maintai n mechanisms for back up capacity, or reserve 
product ion capacity to increase production shou ld temporary system overload persist. However, 
it is understood that from time to time unusual factors beyond Franchisee ' s reasonable control may 
affect ach ievement of the specified response time requirements. These unusual factors are limited 
to state-declared or federa l-dec lared disasters or periods of unusually high demand for emergency 
services. Unusua lly hi gh demand fo r emergency responses, for the purpose of considering 
exemption requests will be defined accord ing to a statistical model. For an exemption to be 
granted, Franchisee must demonstrate that: 

13.6. 1.1 An unusual factor beyond Franchisee 's reasonable control 
directly contributed to the delay in responding to the individual ca ll for wh ich an exemption is 
requested. 

13.6.1.2 Franchisee took reasonable and prudent measures to prepare 
and staff for situations of which Franchisee might be reasonably aware . (i.e.: flash flooding 
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forecast in advance requires reasonable effo rts in planning). 

13.7 Circumstances Not Considered For Response Time Exemptions. The fo ll owi ng 
circumstances shall not be considered by LVFR for an exemption pursuant to paragraph 13.4.6. 

13.7. 1 Extended delays at hosp itals while transferring patients to recei ving facility 
personnel; and 

13 . 7 .2 Equipment fa ilures, traffic congestion, ambulance fa ilures, dispatch errors , inability 
to staff uni ts and other causes reasonably within the contro l of Franchisee . 

13.8 Exemption Request Procedure 

13.8. 1 If Franchisee believes that any response or gro up of responses shou ld be 
exc luded from the calcu lation of the response time requirements pursuant to paragraph I 3.6, 
above, and the exempti on request is not precluded by paragraph 13.7, above, Franchisee sha ll 
provide detailed documentation for each actual response in question to the City's Franchi se Officer 
and the Ass istant Fi re Chief oversee ing Emergency Medical Services in accordance with the 
fo llowing procedure: 

13.8. I. I Franchisee shall use the FirstWatch Solutions Online 
Compliance Utility (' 'OCU") (or City-approved alternative) to document the exemption request; 

13.8. 1.2 Any such request must be made in writ ing and recei ved by 
the City ' s Franchise Officer and the Ass istant Fire Chief oversee ing Emergency Medical Services 
within three (3) business days after the date of occurrence and any request for an exemption 
received after th ree (3) business days wil l not be considered ; 

I 3.8. I .3 The City ' s Franchise Offi cer and the Ass istant Fire Chief 
overseei ng Emergency Medical Serv ices will jointly review the request and issue a determination , 
using the OCU (or City-approved alternative); 

I 3.8.1 .4 Should Franchisee dispute the determination made by the 
City's Franchi se Officer and the Ass istant Fi re Chief oversee ing Emergency Medical Services, 
Franchi see may make a written appeal to the Fire Chief for a definiti ve ruling within five (5) 
business days of the receipt of the appeal determination. 

13.9 Fina l Response Time Compliance Reports. 

Final response time compliance reports produced using the OCU (or City-approved 
alternat ive) shall be comp lete, accurate and submitted to LVFR within seven (7) business days 
after the end of each month, unless an extension has been granted by the Fire Ch ief in advance. 

13.10 Response Time Audit Trail 

Franchisee shall employ a "data lockbox" approach to performance reporting and the 
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exception request process using the OCU, or an alternative approved by the Fire Chi ef. All costs 
associated with Franch isee's data lockbox shall be the sole responsibility of Franchisee. 
Franchisee shall provide LVFR unrestricted access to all data captured by the OCU and reports 
generated by the OCU. 

14. LIQUIDATED DAMAGES 

14.1 Liquidated Damages, Generally. 

14.1.1 Failure of Franchisee to compl y with any time, performance or other 
requirement will resu lt in damage to the City that wi ll be impractica l to determine the actual 
amount of such damage whether in the event of del ay, nonperformance, failure to meet standards, 
or any other deviation . 

14.1 .2 Liquidated damage amounts are not to be considered a penalty, but shall be 
deemed, taken and treated as reasonable liquidated damages. The City's remedies in the event of 
Franchisee's breach of this Franchise or any noncompliance by Franchisee are not limited to this 
paragraph 14. 

14.1 .3 Franchisee shall make payment for any assessed liquidated damages within 
fourtee n (14) ca lendar days of receipt of penalty assessments from the City or provide an appeal 
in writ ing of the penalties assessed , or any portion thereof to the City Manager. Within 30 days of 
rece ipt of a written appea l, the City Manager will provide to Franch isee a written letter of 
determination on the appeal. Within fo urteen (14) days of receipt of the City Manager ' s 
determination, Franchisee sh al I make payment of the total amount of the City Manager's penalty 
assessments. The City Manager ' s decision is final. 

14.1 .4 Should Franchisee fail to pay liquidated damages as provided above, the 
City may file a claim against the performance bond (or equivalent security provided under LVMC 
6.08 .300) with Franchisee's surety for al l unpaid liquidated damage assessments. 

14. l .5 Upon either retrospective audits of ca lls or exemption requests, if the City 
finds that a call was assigned a lower priority by Franchisee than wou ld have been assigned had 
Franchisee communications personnel properly followed the Medical Priority Dispatch Standards 
as approved by the Fire Chief or his designee, the City wi ll measure the response time against the 
higher priority, and when applicable, the response will be subject to late response time liquidated 
damages. 

14.1.6. All liquidated damages assessments provided for herein shall be adjusted 
annua ll y on February l of each year by the Annual Percentage Increase ("APT"), as determined in 
accordance with Subsection (C) of Section 6.08. 180 of the Ambulance Service Ordinance, as it 
may be amended from time to time. 

l 4.2 Monthly Liquidated Damage Assessment. Assessments fo r failure to comply 
with the monthly response time standard of 90% as indicated at Paragraph 13 sha ll be assessed to 
Franchisee in any ro lling twelve ( 12) month period as follows: 
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Occurrence No. Liquidated Damages 
Category Amount 
Priori ty 11 
(all subcategories First Occurrence $6,806.50 
combined) 
Priority 11 
(all subcategories Second Occurrence $13,613 .02 
combined) 
Priority 11 ' 
(all subcategories Third Occurrence $20,419.52 
combined) 

14.2. l The monthly liquidated damage assessments indicated above at Paragraph 
14.2 shall be assessed on Franch isee in addition to the Indiv idual Per Call Liquidated Damage 
Assessment indicated at Paragraph 14.3 for late patient response . 

14.2.2 The assessments indicated above at Paragraph 14.2 shall be assessed each 
month if Franch isee fails to comply with the monthly response t ime standard indicated at 
Paragraph 13 . For purposes of assessing Liquidated Damages, monthly response times wi II be 
reported without decimals and no rounding facto r will be allowed (e .g. a monthly performance of 
89 .9% will be reported as 89%). 

14.2.3 Failure of Franchi see to achieve at least 90% response time compliance in 
the FSA for ca ll s will require that Franchisee submit and implement a deployment plan that 
includes additional staffed ambulance hours aimed to achieve 90% compliance with response 
times. 

14.2.4 Failure to meet Priority 11 response time criteria fo r at least 90% of the time 
for 3 consecuti ve months, or fo r 4 months in any 12 consecutive months may be considered a 
breach of this Franchi se and may result in revocation of this Franchi se pursuant to thi s Agreernent 
and the Ambulance Serv ice Ordinance, or any other appropriate action as may be determined by 
the City Co unci l in its so le discretion; and the City after revocation of the Agreement and 
term ination of Franchisee's services may file a claim with Franchi see's surety for the surrender of 
the entire performance bond (or eq uiva lent security provided under LVMC 6.08.300) amount for 
fa ilure to perfo rm pursuant to the te rms of the Ambulance Service Ordinance and this Franch ise. 

14.3 Individual Per Call Liquidated Damage Assessment. Assessments for failure to 
meet response times fo r individual calls as indicated in Paragraph 13 shall be assessed to 
Franch isee as fo ll ows: 
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Category 
Standard Late Penalty 

Priority 1 l 
Urgent 

$34.02 

Priority 11 
$67.42 

Scheduled 
Priority 11 

$67.42 
Unscheduled 

14.4 Other Liquidated Damage Assessments 

14.4.1 Failure to Report On-Scene Time 

Excessive Response 
Time 

$136.12 (in lieu of the 
standard late penalty) 

$136.12 (in lieu of the 
standard late penalty) 
$136.12 (in lieu of the 
standard late penalty) 

Franchisee shall pay the City a three hundred forty dollars and thirty three cents 
($340.33) assessment for each time an emergency ambulance is dispatched and the ambulance 
crew fails to report and document an on-scene time. The Fire Chief, or designee , may waive such 
assessment in a case where Franchisee can demonstrate to the satisfaction of the Fire Chief, or 
designee, an accurate on-scene time. Where an on-scene time for a particular emergency call is 
not documented or demonstrated to be accurate, the response time for that call shall be deemed to 
have exceeded the required response time for purposes of determining response time compliance. 

14.4.2 Extended EnRoute Time 

14.4.2.1 Franchisee shall pay the City a two thousand seven hundred 
twenty two dollars and sixty cents ($2,722.60) liquidated damage assessment for each occurrence 
of an Extended En Route Time. 

14.4.2 .2 Extended EnRoute Time is defined as any call request made 
for either emergency or non-emergency ground ambulance transport for which Franchisee fails to 
dispatch and/or no authorized mutual aid ground transport ambulance responds within the response 
time requirements pursuant to the table at Paragraph 13.2. 

14.4.3 Excessive Time Requirement 

14.4.3.1 Franchisee shall pay the City a one hundred thirty six doll ars 
and twelve cents ($136.12) liquidated damage assessment for each occurrence of excessive 
time by Franchisee. 

14.4.3.2 Excessive time is defined as Franchisee ' s failure to arrive on 
the scene in response to IAED Priority 11 level responses within the excessive response 
time requirements pursuant to the table at Paragraph 13 .2. 
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14.4.4 Monthly Report Requirement 

14.4.4. 1 Franchi see sha ll pay the City a six hundred eighty dollars 
and sixty five cents ($680.65) liquidated damage assessment for each failure to submit a monthly 
report as provided by this Franchise by the seventh (t11

) calendar day of the month following the 
month for wh ich the report pertains. If such day fa ll s on a weekend day or a national holiday , it is 
a failure not to file such report by the next business day. 

14.4.4.2 Franch isee shall pay the City a three hundred forty dollars 
and thirty three cents ($340.33) liquidated damage assessment for each successive day Franchisee 
fails to submit the report in accordance with 14.4.4.1 , above. 

14.4.5 Failure to Submit Responses to Inquiries 

14.4.5.1 Franchisee shall pay the City a six hundred eighty dollars 
and si xty five cents ($680.65) liquidated damage assessment for each failure by Franch isee to 
submit a response to a request or task by any City staff withi n three (3) business days. 

14.4.6 Failure to Provide ePCR when Requested 

14.4.6. l Franchi see shal l pay the City a six hundred eighty dollars 
and sixty five cents ($680.65) liquidated damage assessment for each fai lure by Franchisee to 
provide ePCR requested by the LVFR Med ical Director, for patient care provided by Franchisee 
in the City of Las Vegas, within five calendar days of the request. 

14.4.7 Reporting On-Scene Erroneously 

14.4.7. 1 Franchisee shall pay the City a one thousand three hundred 
sixty one dollars and th irty cents ($ 1,36 1.30) li quidated damage assessment for each instance 
where Franchisee reports a "unit arrived on scene" before the unit actually arrives at the specific 
address or location. 

14.4.8 Failure to Meet Minimum Equipment Standards 

14.4.8.1 Franchisee sha ll pay the City a one thousand three hundred 
sixty one dollars and thirty cents ($1 ,361.30) liquidated damage assessment for each instance 
where Franchisee ' s unit fails to meet the minimum equipment and suppl y list established by the 
Hea lth District. 

14.4.9 Responding to Emergency Incident Inappropriately 

14.4.9.1 Franchisee shall pay the City a one thousand three hundred 
sixty one dollars and thirty cents ($1 ,361.30) liquidated damage assessment for each instance 
where Franchisee responds to an emergency incident without notification from an Incident 
Commander or F AO, or continues to respond after cance ll ation by the Incident Commander or 
FAO. 
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14.4.10 Franchisee shall pay the City a one hundred thirty six dollars and 
twelve cents ($136.12) liquidated damage assessment for each instance of the fol lowing: 

14.4.10.1 Failure to provide reports and information (separate from 
those required under 14.4.4 and 14.4.5) to City by spec ified due dates; 

14.4.10.2 Fai lure to leave, or have immediately available within 4-
hours by electron ic means, completed Electron ic Patient Care Reports (ePCRs) documenting 
patient care to the receiving facility and LVFR prior to leaving the faci lity; and 

14.4.10.3 Responding and transporting a patient in a BLS unit when 
the call requires ALS response and transport. 

14.4.11 Franchisee shall pay the City a two hundred thirty eight dollars and 
twenty five cents ($238 .25) liquidated damage assessment for each instance when AVL/GPS data 
confirms that Franchisee's unit was not on-scene when Franchisee reported the unit on-scene. 

14.4.12 Franchisee sha ll pay the City a three hundred fifty three dollars and 
ninety two cents ($353.92) liquidated damage assessment for each instance it is determined that 
Franchi see called fo r emergency response resources (i.e. ambulances, air ambulances, power, gas, 
etc .) without prior notificat ion of an incident commander. 

14.4.13 Franchisee shall pay the City a three hundred fifty three dollars and 
ninety two cents ($353 .92) liquidated damage assessment for each instance where Franchisee uses 
a nonexistent ambulance identifier as a dispatched or diverted ambulance. 

14.4.14 Franchisee shall pay the City a three hundred fifty three dol lars and 
ninety t\,vo cents ($353 .92) liquidated damage assessment for each instance Franchisee fails to 
have necessary equipment when in the immediate proximity of a patient. 

14.5 Repetitive Non-Compliance 

14.5 .1 Repetiti ve non-compliance is defined as three (3) consecutive months or 
fou r (4) instances of the same finding of non-compliance in any twel ve (12) month period. 

14.5.2 Franchisee shall submit a plan of corrective action to the City within thirty 
(30) ca lendar days of being notified of repetitive non-comp I iance by the City. 

14.5 .3 Failure by Franchisee to correct repetitive non-compliance may be 
considered a breach of this Franchise permitting revocation of this Franchise pursuant to this 
Agreement and the Ambulance Service Ordinance, or any other appropriate action as may be 
determined by the City Council in its so le discretion . 

14.6 Compliance determinations for the purpose of assessing liquidated damages must 
exceed one hundred calls in a single month . If one hundred ( I 00) or more priority responses of 
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any priority originate in any month , there will be ninety percent (90%) compliance requ ired as 
provided herein . However, for months in which fewer than one hundred ( 100) responses with in 
any priority originate, compliance will be calculated using the la st one hundred ( 100) sequential 
emergency responses. Should Franchisee be determined to be subject to non-performance 
liquidated damages for failure to meet the ninety (90%) percent compliance requirement, 
Franch isee will not be subject to a second assessment of non-performance liquidated damages until 
at least twenty-five (25) additional responses have originated. 

15. FRANCHISEE PERSONNEL REQUIREMENTS 

15 .1 Management Team 

15 .1.1 Franchisee shall furnish a list to LVFR of all key personnel prior to 
March 1, 2026, and shall revise that li st every ninety (90) days throughout the term of this 
Franchise. Any replacement of the key personnel requires the following: 

15.1.1.1 Requested changes of the local person in charge of 
Franchisee (the "Person in Charge") shall be communicated to City, in writing, ten ( 10) business 
days prior to the effective date of the change. ln the event that a change must be made more quickly 
due to exigent circumstances, Franchisee shall make verbal and written notification as soon as 
reasonably possible. 

15.1.1.2 Other changes in key personnel , including supervi sors , 
clinical managers, communications, educational and training supervisors shall be communicated 
in writing to the City within ten (10) business days of the effective date of change. 

15 .1.1.3 Franchisee ' s replacements for key personnel shal l have 
qualifications at least equal to the person being replaced. 

15.1.1.4 In each case, Franchisee ' s replacement is subject to approval 
by the Fi re Ch ief. 

15.1 .2 In the event that Franchisee seeks to adopt an alternative management 
structure that changes roles and responsibilities by eliminating or creating specific supervisory and 
management pos itions, or seeks to share positions with related organizations, Franchisee shall 
communicate its intentions and detailed plan to the City in writing at least ten ( 10) business days 
in advance of such change to the Fire Chief. The adoption of such alternative management structure 
sha ll not be implemented prior to approval of such plan by the Fire Chief. 

15 .1.3 The Fire Chief shall not unreasonably withhold approval of any proposed 
changes in the management team or structure. 

15.1.4 The City Manager may request the removal or reassignment of key 
personnel or other employees provided that the City provides reasonable cause for the change. If 
such a request is made, Franchisee shall meet and confer with City regarding the request and take 
appropriate action. 
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15 .2 EMS Program Liaison 

15.2.1 Franchisee shall designate an EMS Program Liaison, who may also be the 
Regional Director or similar position. The EMS Program Liaison shall have an overa ll grasp of 
Franchisee's entire operation, be responsible for overall day-to-day operations. and perform 
information review and gathering, and report generation and analysis. 

15 .2.2 Franchisee's EMS Program Liaison shall serve as the liai son between 
Franchisee and LVFR. 

15.2.3 Franchisee ' s EMS Program Liaison shall have successfully completed 
Incident Command System (ICS) 100, 200, 300 & 400, and National Incident Management System 
(NIMS) 700 and 800. 

15.3 Field Supervision 

L VFR recognizes the need to ensure adequate supervision of personnel and delegation of authority 
to address day-to-day operational needs , and desires that these personnel and operational 
supervisory responsibilities do not displace the provision of direct clinical supervision of the 
caregivers. Franchisee shall appoint on-duty field supervisor(s). The minimum requirements and 
duties for this position are: 

15.3.1 Provide twenty-four hour-a-day, on-duty supervisory coverage within the 
designated FSA. An on-duty fie ld supervisor must be authorized and capable to act on behalf of 
the organization in all operat ional matters. 

15.3 .2 Ensure the individual has the ability to monitor, eva luate, and improve 
clinical care provided by their personnel , and ensure that on-duty employees are operating in a 
professional and competent manner. 

15.3.3 Such individual shall have a 1111111mum of one ( I) year experience in 
providing ambulance transports, and shall have successfully completed ICS 100, 200, 300 & 400, 
and NIMS 700. 

15 .4 Communications System Personnel 

15.4.1 Medical communications workers shall , at a 1111111mum, be certified in 
Emergency Medical Dispatch (EMO) according to the current standard of IAED or such other 
similar certification and/or certifying organization that the Fire Chief may otherwise approve. 

15.4.2 Franchisee shall provide comprehensive internal orientation and testing 
encompass ing EMO or other approved certification, CAD system use, system status management, 
geography, medical priority dispatch protocols, first responder notification protocols and 
procedures, disaster management policies and procedures, voice radio system operation (including 
medical and field communications equipment), paging system conventions and uses , data radio 
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system operat ions, radio telephone, and emergency operations center procedures. 

15.4.3 While ··priority di spa tch ing" as defined by the IAED is acceptab le, the City 
does not all mv the concept of '·call screening." 

15.5 Character, Competence and Professionalism of Personnel 

15.5. 1 Franchisee shall ensure professional and courteous conduct and appearance 
at all times from Franchisee ' s fi eld personnel, med ica l communications personne l, middle 
managers and top executives. 

15 .5 .2 All persons employed by Franchisee in the performance of work sha ll be 
competent and holders of appropriate li censes and permits in their respective professions and shall 
be required to pass a criminal record check and Franchi see sha ll prov ide documentation to the City 
indicating compliance with thi s requirement for all relevant employees. 

15.6 Franchisee may request information transmitted to Fire Chief in thi s Section 15 be 
kept confidenti al and not released until the date of the key personnel adjustment or change that has 
been indicated. Franchi see acknowledges that the City is subject to NRS 239, the Public Records 
Act, and fu11her acknowledges that such statutory provisions may require the disclosure of such 
information if requested by member of the public, and thi s section obligating the City to hold such 
records confidential is directl y limited by the City ' s statutory obligations to the public. 

16. DISASTER ASSISTANCE AND RESPONSE 

16.1 Disaster Assistance and Response 

16.1.1 Franchisee shall be actively involved in planning for and responding to any 
declared disaster in the City. Both a Mass Casualty Incident (MC I) plan and an emergency disaster 
p lan fo ll owing incident command system guide lines have been developed. 

16.1 .2 In the event a disaster within the City or a neighboring jurisdiction or county 
is declared , normal operations shall be suspended and Franchisee shall respond as prov ided by, 
and in accordance with, the City's di saster plan. Franchi see shall use best efforts to maintain 
primary emergency services and may suspend non-emergency serv ice as required. Duri ng the 
period of a state or fede ral declaration of disaster, the City will not impose performance 
requirements and liquidated damages fo r response times. 

16.1.3 The direct marginal costs resu lting from the performance of disaster 
services that are non-recoverable from third parties shall be submitted to the appropriate age ncies 
for cost recovery. Such marginal costs shall not include cost fo r maintaining normal level s of 
service during the disaster, but shall be limited to the reasonable and verifiab le direct marginal 
cost of these additi onal services. City will provide all reasonable assistance to Franchisee 111 

recoveri ng these costs. However, City sha ll not be responsible for payments to Franchisee. 

16.1.4 Franchisee shall provide detailed in fo rmat ion regarding their disaster and 
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emergency operat ions plans. including, at a minimum , their '·essenti al use'" faci lities, plans for 
contin uity of service and recovery. 

16. 1.5 Franchisee shall participate in approved exercises and di saster dri ll s and 
other interagency training within the FSA. 

16.2 EMS System and Community 

16.2.1 The City antic ipates furth er development of its EMS system and regional 
efforts to enhance disaster and mutual-aid response . Franchi see shall active ly participate in EMS 
act ivi ties, committee meetings and work groups as directed by the Fire Chief. 

16.2.2 Franchisee shall maintain a loca l Continuity of Operations plan (''COOP"). 
The COOP plan shall at minimum include : 

16.2.2.1 
16.2.2.2 
16.2 .2.3 
16.2 .2.4 
16.2.2.5 
16.2.2.6 
16.2 .2.7 

Identifying essential functions ; 
Orders of success ion; 
Delegations of authority ; 
Protection of vital records and databases; 
Alternate operating faci lities; 
Interoperable communications; and 
Capability readiness. 

17. QUALITY IMPROVEMENT 

17.1 Franch isee may propose EMS program enhancements that may improve the 
provision of emergency medical care within the FSA. 

17.2 In-Service Training 

17.2. 1 Franchi see shall make available to LVFR employees any in-se rvice training 
program it provides for its employees. 

17.2.2 Franchisee's in-service training should , at a minimum, facilitate on-scene 
interactions with Franchi see's personnel by offering joint EMS trai ning and providing access to 
Franchisee ' s educational programs needed for the continued certification of the LVFR including 
ACLS, BTLS or PHTLS and PALS/PEPP courses. 

18. OTHER REQUIREMENTS 

18. 1 Financial Reserve for Clinical Upgrades 

18.1.1 Franchi see will support clinical upgrade programs by committing a fixed 
fifty thousand dollars ($50,000) sum annually, including any extensions of the Franchise. This 
sum is not to be paid to the City, but held in reserve by Franchisee fo r clinical upgrades . The fixed 
annual sum shall only be added when Franchisee has less than $250,000 accrued ("Maximum 
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Clini ca l Upgrade"). 

18.1 .2 Each annually rese rved sum must be used for clinical upgrades di rectly 
related to the City's 911 EMS transportation system as we ll as potenti al EMS research projects 
that the City and Franchisee determine may enhance EMS servi ce deli very in the City . 

18.1.3 Reserved funds will be spent at the direction of the Fire Ch ief to upgrade or 
improve equipment and/or supplies, fund research projects, continuing educat ion and tra ining, 
and/or insure uniformity and compatibili ty of equipment and suppli es between the City and 
Franchi see during the term of this Franchise. 

18. 1.4 Subject to the Maximum Clinical Upgrade, if the reserved funds are not 
used in any one year, the fund s will roll over to the next year and will accumulate until needed by 
Franchisee, the City, and/or the EMS stakeholders to enhance EMS service delivery in the City. 
Franchisee sha ll provide an annual report to the City sett ing forth the amount of the funds held in 
the accrued account. The report shall be provided within sixty (60) calendar days after the end of 
each ca lendar year during the term of this Franchise and any extensions thereto . 

18 .2 Enabling Legislation for EMS Cost Reimbursement 

If the City files a bill for new legis lation for the estab li shment of a Medicaid supplemental 
reimbursement program for ground medical emergency transports, Franchisee shal l support such 
leg islation. The legislation will seek necessary approvals from the federa l Centers for Medicare 
and Medi ca id Serv ices for the intended payment methodology to be used to distribute Med icaid 
supp lementa l reimbursement. Thi s Section does not preclude Franchisee to seek simi lar State and 
Federal reimbursement for EMS patients within the City of Las Vegas . 

19. AMBULANCE SERVICE RA TES 

Franchisee shall not charge any patient or any other payer more than the maximum 
ambulance serv ice rates for the leve l of se rvice provided, as established by the Ambulance Servi ce 
Ordinance . 

20. FRANCHISE FEES 

The City shall provide dispatch , radio communications system maintenance, clinical and 
non-clinical oversight, injury prevention program coordination, contract management, regul atory 
oversight, adm inistration and other serv ices relevant to the administration of th is Franchise 
(the "City Services'"). Franchisee shall reimburse the City for these City Services by paying the 
City a franchise fee not to exceed its costs fo r such serv ices in the amount of ONE HUNDRED 
TH IRTY ONE THOUSAN D NINE HUNDRED EIGHTY SIX DOLLARS AND SIXTY FOUR 
CENTS ($ 131,986.64) (as of December I, 2025), payable quarterly in arrears, with each 
insta llment due and payable not later than 45 days after the end of the calendar quai1er of each 
year during the term of thi s Franchi se. If the franchise fee is received by the City after such due 
date, a late fee of two percent (2%) per month (or fraction thereof) of the delinquent amount will 
be assessed to Franchi see for such franchi se fee that was delinquent. The franchise fee shall be 
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adjusted for inflation annually on December I during the term of this Franchise by the An nual 
Percentage Increase ("'API"), as determined in accordance with Subsection (C) of Section 6.08.190 
of the Ambulance Service Ordinance (as it may be amended from time to time). For clarity, the 
first annual adjustment of the franchise fee will occur on December I, 2026. The franchise fee set 
forth in this Franchise shall be used to partially reimburse the City only for the City Services. No 
fund s shall be used by the City in a manner that may violate 42 U.S.C. Section 1320a-7b, the 
federal Anti-Kickback Statute. The City represents and warrants that its costs to provide the City 
Services are greater than the Franchise Fee. 

21. REVOCATION 

The City may revoke this Franchise as provided by the terms of the Ambulance Servi ce 
Ordinance. 

22. SECURITY 

Franchisee shall provide security for performance consistent with the Ambulance Service 
Ord inance by providing a performance bond (or equivalent security requirement under LVMC 
6.08.300) in the amount of ONE HUNDRED THOUSAND DOLLARS ($100,000.00) from an 
institution approved by the City , and upon the terms approved by the City . The use of thi s security 
instrument shall be provided by relevant provisions of the Ambulance Service Ordinance and this 
Franchise . 

23. INSURANCE 

Prior to providing any Ambulance Service in the City , Franchisee shall provide proof of 
insurance coverage in the types, fom1s and amounts as provided in the Ambulance Service 
Ordinance. Failure to maintain such insurance through the term of thi s Franchise shall be cause 
for revocation of the Franchise granted herein. 

24. TRANSFER AND ASSIGNMENT 

This Franchise and the rights, privileges, permissions, and authorities granted herein are 
personal to Franchisee and cannot be sold , transferred , leased, assigned, or otherwise disposed of, 
in whole or in part, either by voluntary or involuntary proceedings without the approval of the City 
Council , as provided in the Ambulance Service Ordinance. 

25. INDEMNIFICATION/HOLD HARMLESS 

25. l Franchisee, as a condition of the grant of this Franchise, and in consideration 
thereof, shall defend , indemnify, and hold the City harmless against all claims fo r damages to 
persons or property by reason of the operation of its franchised business, or any way aris ing out of 
performance under this Franchise, directly, or indirectly, when or to the extent injury is caused, or 
a ll eged to have been caused, wholly or in part, by any act, omission, negligence, or mi sconduct of 
Franchisee or any of its contractors, subcontractors, officers, agents, or employees, or by any 
person for whose act, omission, negligence, or misconduct, Franchisee is by law responsible. 
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25.2 Thi s provision is not intended to create liability for the benefit of third part ies but 
is so lely for the benefit of Franchisee and the City. In the event any claim is made aga inst the City 
that falls under thi s indemnity provision and a Court of competent jurisdiction should adjudge, by 
final decree, that the City is liable therefor, Franchisee shall indemnify and hold the City harmless 
of and from any such liability, including any court costs, expenses, and reasonable attorney fees 
incurred by the City in defense thereof and incurred at any stage. Upon commencement of any 
sui t, proceeding at law or in equity against the City relat ing to or covering any matter covered by 
this indemnity, where in Franchi see has agreed by accepti ng thi s Franchi se, to indemnify and hold 
the City harmless, or to pay sa id settlement, final judgment and costs, as the case may be, the City 
sha ll give Franch isee immediate notice of such su it or proceeding; whereupon Franch isee shal l 
provide a defense to any such suit or suits, including any appel late proceed ings brought in 
connection therewith , and pay as aforesaid , any settl ement, costs or judgments that may be 
rendered aga inst the City by reason of such damage sui t. 

25.3 Upon fai lure of Franchisee to comply with the "defense of suit" provisions of this 
Franch ise , after reasonable notice to it by the City , the City shall have the right to defend the same 
and in addition to being reimbursed for any settlement or judgment that may be rendered against 
the City , together with all costs incurred therein, Franchi see shal l reimburse the City reasonable 
attorney fees , including those employed by the City in such case or cases, as wel l as all expenses 
incurred by the City by reason of undertaking the defense of such suit or suits, whether such suit 
or suits are successful ly defended, settled, comprised, or fully adjudicated against the City. In the 
event the City is compe lled to unde1take the defense of any such suit by reason of Franchi see ' s 
fai lure to perform as here and above provided, the City shall have the full right and authori ty to 
make or enter into any settlement or compromise of such adjudication as the govern ing body shall 
deem in the best interest of the City, th is without the prior approval or consent of Franchisee with 
respect to the terms of such compromise or settlement. 

25.4 The amounts and type of required insurance coverage set fo tt h in the Ambulance 
Serv ice Ordinance shall in no way be construed as limiting the scope of indemnity set fo 11h herein. 

25.5 Franch isee shall indemnify , defend and hold harmless the City from any and al l 
suits, cla ims, demands and actions by Franch isee 's employees or its subcontractors' employees fo r 
work-rel ated injuries resulting from or ar ising out of the performance of this Franch ise or the 
provision of Ambulance Serv ice. 

26. NO AGENCY 

Franchi see sha ll provide the Ambulance Services required pursuant to this Franch ise as an 
independent contractor and not as an agent of the City. 

27. COMPLIANCE WITH LAWS AND REGULATIONS 

During the term of this Franch ise, Franchisee shall comply with the Ambulance Service 
Ordi nance and all other applicab le state, federal and local laws and regu lat ions. Fail ure to comply 
may be grounds fo r the imposition of pena lties or sanct ions, including termination of this 
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Franchise . 

28. COOPERATION AND SUPPORT 

During the term of thi s Franchise, the City and Franch isee shall cooperate and support each 
other to advance the emergency medical se rvices system within the City including, the promotion 
of improved pati ent care initiatives, reduction in costs or other measures designed to improve the 
system. 

Franchisee shall immediately di sc lose to the City when Franchi see takes any act ion to 
init iate or support leg islation, rulemaking or regulatory act ion in any forum, whether the federal , 
state or loca l government and any administrative agencies of these governmental uni ts that is 
determined by the City to directly impact the City of Las Vegas' ability to provide medical services 
or seek reimbursement for services provided. Upon di sc losure of such actions, the City may 
request Franchi see to suspend or terminate such effo11s. 

All media contacts and communications regarding the City of Las Vegas 911 Dispatched 
Ambulance Services and the City of Las Vegas integrated community programs shall be 
coord inated through the L VFR pub! ic info rmation officer. No comments, information or 
communications shall occur except through this process, and a fa ilure by Franchisee to comply 
wi ll be considered a breach of this Franchise, which could result in revocation. 

29. NO WAIVER; CUMULATIVE REMEDIES 

Franchisee shall not be excused from complying with any of the terms or conditions of thi s 
Franchise because of fai lure of the City, on one or more occasions, to insi st upon or to seek 
compliance with any such terms or conditions, or because of any fa ilure on the part of the City or 
Franch isee to exerci se, or delay in exercising, any right or remedy hereunder, nor shal l any single 
or partia l exercise of any right or remedy preclude any other right or remedy. 

Franchisee agrees that the City shal l have the specific rights and remedies set forth herein . 
These rights and remedies are in addition to any and all other rights or remedies now or hereafter 
ava il ab le to the City, and will not be deemed waived by the exercise of any other right or remedy. 
The rights and remed ies provided in this Franchise and in the Ambulance Service Ordinance are 
cumulat ive and not exc lusive of any remedies provided by law, and noth ing conta ined in this 
Franchise shall impair any of the rights or remedies of the City under applicable law. The exercise 
of any such right or remedy by the City shall not rel ease Franchi see from its ob li gations or any 
li abi lity under thi s Franchise, except as express ly provided fo r in thi s Franchi se or as necessary to 
avoid duplicative recovery from or payments by Franch isee. Ne ither the provision of performance 
security, nor the rece ipt of any damages recovered by the City thereunder, shall be construed to 
exc use fa ithful performance by Franchisee or limit the li ability of Franchi see for damages, either 
to the fu 11 amo unt of the posted security or otherwise. 

30. ADMINISTRATION 

The Franchi se Officer shall administer or direct the administrat ion of thi s Franchise. 
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31. NOTICES 

Any notice, request, or demand which may be or is required to be given under this 
Franchi se shall be delivered in person at the address stated below or may be deposited with the 
United States Postal Service, certified or registered mail , postage prepaid, to the party and address 
stated below: 

FRANCHISEE: 
RBR Management, LLC d/b/a 
Community Ambulance 
Attention: Robert Richardson 
9 1 Corporate Park Drive, Suite 120 
Henderson, NV 89074 

CITY: 
CITY OF LAS VEGAS 
Attn: Franchi se Officer 
Office of Strategic Services 
495 S. Main Street, 7th Floor 
Las Vegas, NV 89101 

With Copy To: 
Las Vegas Fire and Resc ue 
Attn: Fire Chief 
500 N. Casino Center Blvd. 
Las Vegas, NV 8910 1 

32. GOVERNING LAW 

This Franch ise shall be deemed to be executed in the City of Las Vegas in the State of 
Nevada, and shall be governed in all respects, including va lidity, interpretation and effect, and 
construed in accordance with the laws of the State of Nevada, as applicable to contracts entered 
into, and to be perfo rmed entirely within thi s State. Each party hereto consents to, and waives any 
objection to, the State courts located in the County of Clark, State of Nevada as the proper and 
exc lusive ve nue for any disputes arising out of or relat ing to thi s Agreement or any alleged breach 
thereof. 

33. MODIFICATION OR AMENDMENT 

This Franchi se may not be modified, amended, or changed in any way unless such 
modification, amendment or change is approved by the City Council , and the terms and conditions 
thereof expressed in a written document, signed by both parties. 

Page 34 of 46 



34. ENTIRE AGREEMENT 

34.1 The preparation, execution , and delivery of this Franchise by the parties have been 
induced by no representations, statements, warranties or agreements other than those expressed 
herein. This Franchise embodies the entire understanding of the parties. There are no further or 
other agreements or understandings, written or oral , in effect between the patties relating to the 
subject matter of this Franchise unless such agreements or understandings are express ly referred 
to . 

34.2 If applicable, the grant of this Franchise shall have no effect on Franchisee 's duty 
under its prior ambulance service franchise to indemnify or insure the City against acts and 
omissions occurring during the period that the prior ambulance service franchise was in effect. 

35. SEVERABILITY 

If any section, subsection, sentence, clause, phrase, or other portion of this Agreement is , 
for any reason, declared invalid, in whole or in part, by any colllt, agency, commission, legislative 
body, or other authority of competent jurisdiction, such portion shall be deemed a separate, 
distinct, and independent portion. Such declaration shall not affect the validity of the remaining 
portions hereof, which other portions shall continue in full force and effect. In the event of a 
subsequent change in applicable law so that the provision which had been held in va lid is no longer 
invalid , said provision shall thereupon return to full force and effect without further action by the 
City and sha ll thereafter be binding on Franchisee and the City. 

36. DISCLOSURE OF PRINCIPALS 

Pursuant to Resolution R-79-99 adopted by the City Council effective October I , 1999, 
and amendments thereto by the City Council on November 17, 1999, Franchisee warrants that it 
has disclosed , on the form attached hereto as Exhibit " 2," all principals , including partners, of 
Franchi see, as well as all persons and entities holding more than a I % interest in Franchisee or any 
principal of Franchisee. If Franchisee, principals, or partners described above are required to 
provide disclosure under federal law (such as disclosure required by the Securities and Exchanges 
Commission (SEC) or the Employee Retirement Income Act (ERIA)), and attaches current copies 
of such federal disclosures to Exhibit " 2," the requirement of this Section shall be satisfied. 
Throughout the term hereof, Franchisee shall within ten ( I 0) days notify the City in writing of any 
material change in the above disclosure. Copies of new federal disclosure filings sha ll also be sent 
to the City within ten ( 10) days of any such filing. 

37. HIP AA. 

Each party shall comply with the privacy and security provisions of the Health Insurance 
Portability and Accountability Act of 1996 and the regulations thereunder. All Patient med ical 
records shall be treated as confidential so as to comply with all state and federal laws. 
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38. NON-EXCLUSION. 

Each party represents and certifies that neither it nor any practitioner who orders or 
provide Services on its behalf hereunder has been convicted of any conduct that constitutes 
grounds for mandatory exclusion as identified in 42 U.S.C.§ 1320a-7(a) . Each party further 
represents and certifies that it is not ineligible to participate in Federal health care programs or in 
any other state or federal government payment program. Each party agrees that if DHHS/OIG 
excludes it , or any of its practitioners or employees who order or provide Services, from 
participation in Federal health care programs, the pat1y must notify the other party within five (5) 
days of knowledge of such fact, and the other party may immediately terminate this Franchise, 
unless the excluded party is a practitioner or employee who immediately discontinues ordering or 
providing Services hereunder. 

39. NO INFLUENCE ON REFERRALS. 

It is not the intent of either party to this Franchise that any remuneration , benefit or 
privilege provided for hereunder sha ll influence or in any way be based upon the referral or 
recommended referral by eithe r party of patients to the other or its affi li ated providers, if any, or 
the purchasing, leas ing or ordering of any services other than the specific services described in this 
Franchise. Any payments specified in this Franchise are consistent with what the parties 
reasonably believe to be a fair market value for the services provided. 

40. ORDINANCE CHANGE. 

Franchisee acknowledges that these franchise provisions are subject to the terms of the 
Ambulance Service Ordi nance as currently adopted and as amended in the future pursuant to 
LVMC 6.08.340. That provision, provides in pertinent part, as follows: '·the franch isee , by its 
acceptance of the franchise , agrees to be bound thereby and to comply with any action under (or 
requirement) of the Las Vegas Municipal Code, as it exists now or as amended in the future." 

41. INCORPORATION OF RECITALS. 

The Recitals above, and all of the exhibits hereinafter referenced, are hereby incorporated 
by thi s reference as a part of this Agreement. 

42. COUNTERPART SIGNATURES. 

This Agreement may be executed in counterparts. All such counterparts will constitute 
the same contract and the signature of any party to any counterpart will be deemed a signature to, 
and may be appended to, any other counterpa11. Executed copies hereof may be delivered by 
facsimile or e-mai l and upon receipt wi ll be deemed originals and binding upon the parties hereto, 
regardless of whether originals are delivered thereafter. 

[LEFT BLANK INTENTIONALLY AND SIGNATURES APPEAR ON NEXT PAGES] 
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IN WITNESS WHEREOF, the parties hereto have caused thi s Amended and Restated 
Franchise Agreement for the Provision of Non-Emergency Amb ul ance Services to be legally 
exec uted in dup licate thi s I~ day of 1-tbn.<t, '.YJ , 20 ~ -

CITY OF LAS VEGAS 

) 

ATTEST: 

Council Action : 
kb(l,! Cvt-::) 1 r . 20 z~ 

Item # ___[_L 

APPROVED AS TO FORM: 

Deputy City Attorney 
Carmen B. Gilbert 
Deputy City Attorney 

L 

I , 
Date 

RBR MANAGEMENT, LLC D/B/A 
COMMUN ITY AMBULANCE 

By: _ _,_\0 __ · _,_\ C_ :::...,.,-_ \ __ 

Its: - - ------ - -----
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EXHIBIT 1 
RESPONSE TIME PERFORMANCE REPORTING REQUIREMENTS 

I. Documentation of Incident Response Time Intervals 

(a) Franchisee shall document all times necessary to determine total ambulance 
Response Time, and patient disposition information including but not limited to: 

I. time call received by the dispatch center, 
2. time location verified, 
3. time ambulance crew assigned, 
4. time en route to scene, 
5. arrival at scene time, 
6. total on-scene time, 
7. time en route to hospital or receiving facility, 
8. total time to transport to hospital or receiving facility , 
9. time of arrival at hospital or receiving facility, 
I 0. Disposition of the patient, and 
11. Transport Destination if transported 

(b) Other times may be required by the Fire Chief to document specific activities such 
as: 

I. arrival at patient side, 
2. administration of treatments, and 
3. other instances deemed impot1ant for clinical care monitoring and research 
activities. 

(c) All times sha ll be recorded by Franchisee on the ePCR and in Franchisee's CAD 
system. 

(d) Franchisee sha ll provide unrestricted electronic access to the ePCR form for 91 l­
Dispatched Ambulance Service to patients within the FSA and its CAD database for the 
City to extract and corroborate response time performance and quality of EMS care. 

(e) Franchisee shall not make changes to times entered into its CAD after the event. 
Franchisee may request changes from the City when errors or omissions are discovered . 
The Fire Chief has sole discretion to determine whether changes to times by Franchisee 
shall be permitted. 

(f) In accordance H!PAA and the Pa11ies signing applicable agreements wi th 
participating hospitals, SNFs and other facilities, Franchisee shal l provide unrestricted 
electronic access to the ePCR fom1 for non-emergency patients within the FSA. 

2. Response Time Performance Report 

The City sha ll analyze and eva luate CAD data within a reasonable amount of time fol lowi ng 
submission by Franchisee, fo r the determination of response time compliance and wil l monitor 
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response time data on an ongoing basis to evaluate performance. Franchisee shall se lf-monitor 
response time data as follows: 

(a) Franchisee shall use response time data in an on-going manner to evaluate 
performance and compliance with response time requirements, in an effort to continually 
improve response time performance levels. 

(b) Franchisee shall identify the cause(s) of performance failures , and document efforts to 
eliminate the problems on an on-going basis . 

(c) Franchisee shall provide an explanation to the Fire Chief for every call exceeding the 
required response time requirements and, where appropriate, describe steps taken to 
reduce extended response times in the future. 

3. Reporting Requirements 

Franchisee will provide, by the seventh ca lendar day of each calendar month , one combined 
report detailing its performance during the preceding month as it relates to each of the 
performance requirements stipulated herein. For each day that Franchisee fails to provide the 
complete performance report, the City shall assess liquidated damages as provided by this 
Franchise. 

4. Data and Reporting Requirements 

(a) Franchisee shall provide reports detai ling its operations, and clinical and 
administrative data in a manner that facilitates its retrospective ana lysis as required by the 
Fire Chief. 

(b) Franchisee and LVFR shall establish procedures to automate the monthly reporting 
requirements not collected within CAD data. 

5. Dispatch Computer 

The dispatch computer utilized shall include security features preventing unauthorized access or 
retrospective adjustment and full audit trai l documentation. 

6. Records 

(a) The data collection system must be funct ionally equivalent to and capable of 
interfacing with and capturing common data sets of the ePCR reporting system of L VFR. 

(b) The data collection system shall include, but not be limited to, the following 
generally described sources: 

I . A uniform dispatch report form to the Health District's specifications. 
2. A uniform patient care form to the Health District's specifications. 
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3. An inter-hosp ital patient care form to the Health District's spec ifi cations. 
4. Eq uipment maintenance and in ventory contro l sched ul es as required by the 
Health District. 
5. Deployment planning reports. 
6. Continuing education and certification records documenting training and 
compliance wi th the Health District's requirements. 
7. Clinica l Performance audi ts and analys is reports to the LVFR Med ica l Director 
spec ifications. 

(c) An ePCR form is required to be completed for all patients fo r whom care is rendered 
at the scene, Inter-facility and Critical Care transports, regardless of whether the patient is 
transpo11ed from within the City. Patient care records should clearly ident ify those 
instances when two or more patients are transpo11ed in the same ambul ance. 

(d) Franchisee shal l comply with all applicable federal regu lations. Franch isee 
understands and acknowledges the applicability of these regul at ions to Franchisee. 
Franchisee agrees to permit City inspection of its records to verify such compliance . 

(e) Franchisee shall mainta in, for at least three (3) years, records regarding the personnel 
dispatched on each responding ambulance. 

(f) Franchisee shall make ava ilable to the City a complete and current record of al l 
personnel employed to perform Franchisee's obligations under thi s Agreement. This li st 
shal l be updated monthly and transmitted to LVFR prior the first of every month. 

(g) To ensure that the City can conduct system-wide qual ity improvement activities, 
with in 24 hours Franchi see shal l provide the LVFR Medica l Director as well as receiving 
hospitals, unrestricted access to accurately completed ePCR records in computer readable 
fo rmat and suitable fo r statistical analys is for all priorities. Records shall contain: 

I . name; 
2. address; 
3. date of birth ; 
4. soc ial security number; 
5. signature of the patient or patient representative (or clearly stated reason why 
the patient is unable to sign); and 
6. sufficient information to appropriately document medical information 
documented on the ePCR for all EMS system responses including patient 
contacts, cancel led calls , nontransports. 

All electron ically captured data including EKG, Pu lse Oxirnetry, ET Capnography, NIBP, Drug 
and Event data shall be included in the electronic dataset. 
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7. Monthly Reports 

(a) Franchisee shall provide, by the seventh ca lendar day of each calendar month, one 
combined report dea ling with its performance during the preceding month as it relates to 
its clinical and operational performance as required by this Franchise and the Ambulance 
Service Ordinance. The format of such combined report shall be approved by the Fire 
Chief. 

(b) Franchi see shall document and report to LVFR, monthly, in writing, and in a fo rmat 
approved or provi ded by City, response time compliance and customer 
complai nt/resolutions. Reports other than response time compliance and customer 
complaint/reso lutions shall be reported every ninety (90) days. 

( c) Response time statistical data 

Within seven (7) business days following the last day of each month , Franchisee 
sha ll ensure that ambulance response time records are available to the City and LVFR 
Medical Director in a computer readable format approved by City, and are suitable for 
stati stica l analysis for all ambulance responses originating from requests within the FSA. 
The records shall , at a minimum, include the following data elements: 

(i) Unit identifier 
(i i) Location of call - street address 
(iii) Location of ca ll - longitude and latitude 
(iv) Nature of call (EMO Code) 
(v) Time call rece ived 
(vi) Time ca ll dispatched 
(vi i) Time unit en ro ute 
(v iii ) Time unit on-scene 
(ix) Time unit to hospital 
(x) Time unit clear and avai lab le 
(x i) Disposition 
(x ii) Receiving hospital/Transport destination 
(x ii i) Number of patients transported . 

8. Other Reports 

At the end of each calendar year, L VFR shall provide a li st of required reports and their 
freq uency and due dates other than those required by the terms of this Franch ise. Reports to be 
required sha ll include, but are not limited to: 

l. Clinical 
(i) continu ing education compliance reports 
(i i) summary of clinical/service inquiries and resolutions 
(iii ) summary of interrupted calls due to vehicle/equipment failures. 
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2. Operational 
(i) a li st of each call where there was a failure to properly record all times 

necessary to determine the response time; and 
(ii) a list of authorized mutual aid responses to and from system. 

3. Response Time Compliance 
(i) a list of each emergency call dispatched for which Franchisee did not meet the 

Response Time requirement for each Emergency Response Zone and an explanation of 
why the response was late; 

(ii) canceled calls; and 
(iii) exception repo1ts and reso lution. 

4. Community/Governmental Affairs Report 
(i) Number of conducted community education events in the FSA; and 
(ii) Public Relations (PR) activities, first responder recognition. 

9. Electronic Access to Report 

Franchisee shall provide unrestricted access capability to City, at Franchisee's expense, to all 
ePCRs for patients in the FSA and provide a mechanism to create customized reports for City 
monitoring and review. The electronic access shall also include real-time monitoring of CAD 
systems. 

10. Franchisee shall provide the City with such other reports and records as may be required 
by the City's Franchise Officer. 
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1. Definitions 

EXHIBIT 2 

CERTIFICATE 
DISCLOSURE OF OWNERSHIP/PRINCIPALS 

"City" means the City of Las Vegas. 

"City Co1111cil' ' means the governing body of the City of Las Vegas. 

"Contracting Entity , ,. means the individual, partnership, or corporation seeking to enter into a 
contract or agreement with the City of Las Vegas. 

"Principal'' means, for each type of business organization, the following: (a) sole proprietorship 
- the owner of the business; (b) corporation - the directors and officers of the corporation; but not 
any branch managers of offices which are a part of the corporation; (c) pai1nershi p - the general 
partner and limited partners; (d) limited liability company - the managing member as well as all 
the other members; (e) trust - the trustee and beneficiaries. 

2. Policy 

In accordance with Resolution 79-99 and 105-99 adopted by the City Council , Contracting Entities 
seeking to enter into certain contracts or agreements with the City of Las Vegas must disclose 
information regarding ownership interests and principals. Such di sclosure generally is required in 
conj unction with a Request for Proposals (RFP). In other cases, such disclosure must be made 
prior to the execution of a contract or agreement. 

3. Instructions 

The di sclosure required by the Resolutions referenced above shall be made through the completion 
and execution of this Certificate. The Contracting Entity shall complete Block I, Block 2, and 
Block 3. The Contracting entity shall complete either Block 4 or its alternate in Block 5. Specific 
information, which must be provided , is highlighted. An Officer or other official authorized to 
contractually bind the Contracting Entity shall sign and date the Certificate, and such signing shall 
be notari zed . 

4. Incorporation 

This Certificate shall be incorporated into the resulting contract or agreement, if any, between the 
City and the Contracting entity. Upon execution of such contract or agreement, the Contracting 
Entity is under a continuing obligation to notify the City in writing of any material changes to the 
information in this Certificate. This notification shall be made within fifteen ( 15) days of the 
change. Failure to notify the City of any material change may result, at the option of the City, in a 
default termination (in whole or in part) of the contract or agreement, and/or a withholding of 
payments due the Contracting Entity. 
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JBlock 1J Contracting Entity Block Description 
Subject Matter of Contract/ Agreement 

RBR Management LLC dba Robert Lynn Richardson 
Name Community Ambulance 

Address 91 Corporate Park Drive, 
Henderson , NV 89074 

Telephone 702-438-9100 

El Nor DUNS n- 1466450 \Contract No.I 

\Block ~ Type of Bus ness 

D Indi vidual D Partnership El Limite::l Liability Company D Corporation D Trust 
D Other: 

Block Disclosure of Ownership and Principals 
I n the space below, the Contracting Entity must di ocl ose al I principals (including partners) of the 
Contracting Entity, as well as persons or entities holding more than one-percent (1 %) ownershi p 
interest in the Contracting Entity. 

FULL NAME/TITLE BUSI NESS ADDRESS BUSI NESS PHONE 

1. Ambulance Management Group 49.9% 
9 1 Corporate Park Drive, Henderson, NV 

702-438-9100 
89074 

2. Dignity Health - CommonSpirit Health 300 I St. Rose Pkwy. Hende rson, NV 702-6 16-5000 
50. 1% 89052 

3. 

4. Ownership of Ambulance Management 
Group 

5. Robert Lynn Richardson - CEO 50% 
9 1 Corporate Park Drive. Henderson, 702-438-9100 
NV 89074 

6. Brian Keith Rogers - COO 50% 9 1 Corporate Park Dr ive. Henderson. 702-438-9100 
NV 89074 

7. 

8. 
.»' . 

9. 
; 

10. 

The Contracting Entity shall continue the above li st on a sheet of paper entitl ed "di sc losure of Principals -
Conti nuati on" until full and complete di sc losure is made. ff continuation sheets are attached, pl ease indi cate 
the number of shrets: 

Block DISCLOSURE OF OWNERSHIP AND PRINCIPALS - ALTERNATE 

If the Contracting EnNty, or its principals or partners, are re::iui re::l to provide di ocl osure ( of persons or entities holding 
an ownership interest) under fe::leral IEMt (such as dioclosure re::iui re::l by the Securities and Exchange Commis.5ion or 
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the Employee Retirement Income Act) , a copy of such disclosure may be attached tothisCertificatein lieu of providing 
the information set forth in Block 4 above. A description of such di sci osure documents must be included be! ow. 

Name of Attached Document:----------------------------

Date of Attached Document: ______________ Number of Pages: ______ _ 

I certify under penalty of perjury , that all the information provided in this Certificate is current, complete 
and accurate. I further certify that I am an individual authorized to contractually bind the above named 
Contracting Entity 

Subscribed and worn to before me this J.. 'f{ day of 

~2~~ 
Notary Pub! i c 
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Name -J Jt-iv'U A-f2A/ ·z~ . ZDZ-& 
I 
I 

Date ' 

LESLIE ANN WHITEHEAD 
NOTARY PUBLIC 

~ STATE OF NEVADA 
',;. ~ / My Commission Expires: 03-04-26 

.~ ,v,o• Certificate No: 18-2234·1 



EXHIBIT 3 

FRANCHISE SERVICE AREA 

The incorporated areas of the City as those areas are increased or reduced to accommodate new 
territory annexed or territory divested by the City. 
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