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The City of Las Vegas, Nevada, herewith submits the Final Budget for the Fiscal Year Ending
June 30, 2025.

This budget contains two funds requiring property tax revenues totaling $164,247,500.
The property tax rates computed herein are based on preliminary data. If the final state computed
revenue limitation permits, the tax rate could be increased by an amount not to exceed legally

authorized limit. If the final computation requires, the tax rate will be lowered.

The budget contains 25 governmental funds with estimated expenditures of $1,553,507,677 and 13
proprietary funds with estimated expenses of $397,943,604.

Copies of this budget have been filed for public record and inspection in the offices enumerated in
NRS 354.596 (Local Government Budget Act).

CERTIFICATION APPROVMEDBY THE GOVERNING BOARD:

I Mike Janssen

City Manager

certify that all applicable funds and
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J
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May 28, 2024

Honorable Carolyn G. Goodman, Mayor
Honorable City Council
City of Las Vegas, Nevada

To the Chairman of the Board, Board of Directors, Redevelopment Area Property Owners, Residents,
and Stakeholders of the Las Vegas Redevelopment Agency:

| am pleased to present the Final Redevelopment Agency Budget (RDA) for fiscal year 2025. The
Redevelopment Agency was established by adoption of the Redevelopment Plan by Ordinance 3218,
on March 5, 1986, in conformity with Nevada Community Redevelopment Law (NRS 279). The principal
purpose of the Agency is to foster the revitalization of the urban core districts and surrounding
neighborhoods. The city of Las Vegas currently has two designated redevelopment areas:

e Redevelopment Area 1 encompasses 3,948 acres. The area generally includes the greater
downtown Las Vegas area east of Interstate 15, south of Washington Avenue, north of Sahara
Avenue and west of Maryland Parkway. It also includes the commercial corridors along
Charleston Boulevard, Martin Luther King Boulevard, and Eastern Avenue.

e Redevelopment Area 2 spans almost 1,050 acres covering Sahara Avenue from Interstate 15 to
Decatur Boulevard, Charleston from Rancho Drive to Rainbow Boulevard and Decatur from
Sahara to U.S. Route 95/Interstate 515.

The RDA provides assistance programs for companies located within the Redevelopment Areas. In
2015, the Nevada Legislature extended the life of Redevelopment Area 1 until 2046, which has enabled
the Agency to continue to reverse the negative impacts resulting from the economic downturn. Per
state statute, portions of the property tax revenue received by the Redevelopment Agency are set
aside to be distributed to education (9%) and affordable housing (9%). The improvements in the local
economy, combined with past efforts by the Redevelopment Agency to cut expenses and maximize
private-sector investment, have yielded positive results and have helped the Redevelopment Agency
maintain its investment-grade credit rating.

Some of the Agency's recent major accomplishments include:

e The Redevelopment Agency saw six groundbreakings recently:

o A 40-unit mixed income housing project by Community Development Programs
Center of NV;

o Symphony Park AC by Marriott/Element by Westin Hotel by Jackson Shaw which will
be a 440-room convention hotel and will have 20,000 square feet of meeting space;

o West Las Vegas Library at Enterprise Park;

o SHARE Downtown Historic Westside, by Cherry Development, with 102 units of
workforce housing, over 6,000 square feet of commercial space and a 6,500 square
foot food hall;

o A 337-unit apartment complex in the Arts District by Southern Land Company; and

o A311-unit apartment complex in the Arts District by Cedar Street.

e  Within Symphony Park, on Parcel C and D just to the West of Auric, Southern Land Company is
under construction on two buildings: a 5-story multifamily building consisting of 275 studio, 1,
and 2 bed apartments wrapped around a parking garage, and a 22-story 265 unit apartment
building, also with parking, and 14,000 square feet of commercial space. The midrise building
is slated to be completed winter 2025 and the Tower estimated to be completed early 2026.

e The Agency entered into a Disposition and Development Agreement with Red Ridge
Development located on the 5.8 acres of Parcel E in Symphony Park. The project is anchored
by a 30-story 204 unit for-sale condominium tower and a 30,000 square foot grocery retail
space. The project also includes 150 rental apartments, 40,000 square feet of office space,
20,000 square feet of ground floor retail, and a 700 stall parking garage, with a festival street.
Construction is estimated to start in November 2024.
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e Within the Las Vegas Medical District, the Kirk Kerkorian School of Medicine is a 5-story, 135,000 square foot medical
education building developed by NHBC (Nevada Health & Bioscience Corporation) completed in October 2023. The UMC
Revitalize Campus Project is using public and private investment for external upgrades to the facade with neon-esque lighting,
landscape, and a public healing garden to be completed in 2024.

e The Las Vegas Medical District is about to see even more great projects following the opening of the UNLV Kerkorian School
of Medicine. G2 Capital is developing a medical office building, with a structured parking garage on the southeast corner of
Wellness Way and Shadow Lane.

e The Redevelopment Agency continued to assist property owners through security grant funding with up to $10,000 in funds
per eligible business to help with safety and security.

e The Agency started a small business rewards program providing free advertising to businesses and incentivizing customers to
shop local. Over 17,000 users and 695 businesses enrolled in the program.

e The Redevelopment Agency continued to assist property owners through its Residential Incentive programming. Over the
past fiscal year, the agency leveraged funds to assist four businesses with residential incentives, 1301 E Ogden LLC, 1st Estate
LLC, BK Nevada Investments LLC, and KLA Capital Series LLC, with respective investments of $177,674, $154,950, $525,835,
and $1,003,513, totaling $1,861,972.

e The Redevelopment Agency continued to assist property owners through its Commercial Visual Improvement Program (CVIP).
Over the past fiscal year, the agency leveraged funds to assist four businesses with residential incentives, 3rd Street LLC, FYT
Investments LLC, Obodo Collective Inc., and Park on Fremont LLC, with respective investments of $114,616, $91,000, $58,005,
and $83,770, totaling $347,391.

In fiscal year 2024, the Redevelopment Agency saw a projected 10.1% increase in incremental assessed values and a 12.4% increase
in tax increment revenue. For fiscal year 2025, we are projecting an incremental assessed value increase of 13.3% with a 19.7% increase
in taxincrement revenue. Budgeted tax increment revenue differs from State projections as historic factors for new property additions
were taken into consideration.

These revenue increases will help support the Agency’s current budget priorities for fiscal year 2025:

e Funding Support for Hundred Plan in Action projects in the Historic Westside

e  Parking Program Support

e Visual Improvement Program

e Civic Plaza Development

e Build-out of the Las Vegas Medical District, anchored by the new Kirk Kerkorian School of Medicine at UNLV
e Continued redevelopment in Symphony Park™

e Master planning and redevelopment of Cashman Center

W e are submitting this budget in accordance with the laws of the State of Nevada.

The City of Las Vegas' management continues to be committed to improving customer service, improving the efficiency of the Agency's
operations, and improving the quality of services. We will continue to be financially conservative in the execution of this budget. We
will also stay in tune with the economy and our residents and other stakeholders to ensure we are meeting community needs. | believe
this budget advocates this philosophy along with the strategic direction from the Governing Board, and creates a sound expenditure
plan for this next year.

Respectfully submitted,

Ly
Mike Janssen
Executive Director
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FULL TIME EQUIVALENT EMPLOYEES BY FUNCTION

ACTUAL
PRIOR YEAR
ENDING 6/30/23

ESTIMATED
CURRENT YEAR
ENDING 6/30/24

BUDGET YEAR
ENDING 6/30/25

General Government

Judicial

Public Safety

Public Works

Sanitation

Health

Welfare

Culture and Recreation

Community Support

TOTAL GENERAL GOVERNMENT

Utilities

Hospitals

Transit Systems

Airports

Other

TOTAL

POPULATION (AS OF JULY 1)

36,660

37,027

37,397

SOURCE OF POPULATION ESTIMATE*

CLV - Planning

CLV - Planning

CLV - Planning

Assessed Valuation (Secured and Unsecured Only)

1,752,475,622

1,948,468,696

2,333,105,285

Net Proceeds of Mines

TOTAL ASSESSED VALUE 1,752,475,622 1,948,468,696 2,333,105,285
TAX RATE

General Fund 2.4298 2.4298 2.4298

Special Revenue Funds

Capital Projects Funds

Debt Service Funds

Enterprise Fund

Other
TOTAL TAX RATE 2.4298 2.4298 2.4298
* Use the population certified by the state in March each year. Small districts may use a number
developed per the instructions (page 6) or the best information available.

City of Las Vegas Redevelopment Agency & Tax Increment Area
(Local Government)
SCHEDULE S-2 - STATISTICAL DATA
Page 3
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(1)

(2)
ESTIMATED

3)

(4)

BUDGET YEAR ENDING 6/30/2025

ACTUAL PRIOR CURRENT
REVENUES YEAR ENDING | YEAR ENDING TENTATIVE FINAL
6/30/2023 6/30/2024 APPROVED APPROVED
TAXES

Ad Valorem Property Tax 30,978,703 35,350,879 37,950,000 38,900,000

Total Taxes 30,978,703 35,350,879 37,950,000 38,900,000

INTERGOVERNMENTAL REVENUES
Intergovernmental Revenues 188,192 1,111,026

Total Intergovernmental Revenues 188,192 1,111,026

MISCELLANEOUS

Interest Earnings 1,060,050 1,684,094 278,200 1,468,200
Rentals 786,849 767,317 715,000 715,000
Additional Miscellaneous 0 1

Total Miscellaneous 1,846,899 2,451,412 993,200 2,183,200
SUBTOTAL REVENUE ALL SOURCES 33,013,794 38,913,317 38,943,200 41,083,200
OTHER FINANCING SOURCES
Software Subscriptions Issued 29.605
Sale of Capital Assets 585,228
Bond Proceeds 50,000,000
SUBTOTAL OTHER FINANCING
SOURCES 614,833 0 50,000,000

BEGINNING FUND BALANCE 26,541,372 18,297,950 10,712,664 17,871,199

Prior Period Adjustments
TOTAL BEGINNING FUND BALANCE 26,541,372 18,297,950 10,712,664 17,871,199
TOTAL AVAILABLE RESOURCES 60,169,999 57,211,267 49,655,864 108,954,399

CITY OF LAS VEGAS REDEVELOPMENT AGENCY & TAX INCREMENT AREA
SCHEDULE B - LVRA GENERAL FUND 941000
Page 7
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(1)

(2)
ESTIMATED

3)

(4)

BUDGET YEAR ENDING 6/30/2025

ACTUAL PRIOR CURRENT

EXPENDITURES BY FUNCTION YEAR ENDING | YEAR ENDING TENTATIVE FINAL
AND ACTIVITY 6/30/2023 6/30/2024 APPROVED APPROVED
ECONOMIC DEVELOPMENT AND
ASSISTANCE
Urban Redevelopment

Service and Supplies 28,694,493 19,311,877 25,362,950 75,632,950

Capital Outlay Expenditures 29,605 8,000,000 8,700,000 8,700,000
Total 28,724,098 27,311,877 34,062,950 84,332,950
Economic Development & Assistance

Service and Supplies 481,672 1,421,090 5,952,000 5,952,000
Total 481,672 1,421,090 5,952,000 5,952,000
Function Total 29,205,770 28,732,967 40,014,950 90,284,950
Debt Service

Principal Retirement 550,520 533,806 507,945 512,345

Interest 86,154 73,295 69,685 69,685
Total 636,674 607,101 577,630 582,030
Function Total 636,674 607,101 577,630 582,030
OTHER USES

Operating Transfers Out (Schedule T)

LVRA Debt Service Fund 12,000,000 10,000,000 4,800,000 4,800,000

Total Other Uses 12,000,000 10,000,000 4,800,000 4,800,000

CITY OF LAS VEGAS REEDEVELOPMENT AGENCY & TAX INCREMENT AREA
SCHEDULE B - LVRA General Fund 941000
Function: Economic Development and Assistance
Page 8
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(1)

()
ESTIMATED

3)

(4)

BUDGET YEAR ENDING 6/30/2025

ACTUAL PRIOR CURRENT

EXPENDITURES BY FUNCTION YEAR ENDING | YEAR ENDING TENTATIVE FINAL
AND ACTIVITY 6/30/2023 6/30/2024 APPROVED APPROVED
Economic Development and Assistance 29,235,375 28,732,967 40,014,950 90,284,950
Debt Service 636,674 607,101 577,630 582,030
TOTAL EXPENDITURES - ALL
FUNCTIONS 29,872,049 29,340,068 40,592,580 90,866,980
OTHER USES:
CONTINGENCY (Not to exceed 3% of
Total Expenditures all Functions)
Operating Transfer Out (Schedule T)
LVRA Debt Service Fund 12,000,000 10,000,000 4,800,000 4,800,000
TOTAL EXPENDITURES AND OTHER
USES 41,872,049 39,340,068 45,392,580 95,666,980
ENDING FUND BALANCE 18,297,950 17,871,199 4,263,284 13,287,419
TOTAL GENERAL FUND

COMMITMENTS & FUND BALANCE 60,169,999 57,211,267 49,655,864 108,954,399

CITY OF LAS VEGAS REDEVELOPMENT AGENCY & TAX INCREMENT AREA
SCHEDULE B - LVRA General Fund 941000
Page 9
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(1)

)
ESTIMATED

)

(4)

BUDGET YEAR ENDING 6/30/2025

ACTUAL PRIOR CURRENT
REVENUES YEAR ENDING | YEAR ENDING TENTATIVE FINAL
6/30/2023 6/30/2024 APPROVED APPROVED
Intergovernmental Revenues

Other Local Government Revenues 4,500,000 3,600,000

Total Intergovernmental Revenues 4,500,000 3,600,000 0 0

Miscellaneous

Interest Earnings 335,103 300,000 91,177 351,177
Additional Miscellaneous 1,150,000 1,115,000 1,225,000 1,225,000

Total Miscellaneous 1,485,103 1,415,000 1,316,177 1,576,177
Subtotal 5,985,103 5,015,000 1,316,177 1,576,177
OTHER FINANCE SOURCES (specify)

Operation Transfers In (Schedule T)

LVRA General Fund 12,000,000 10,000,000 4,800,000 4,800,000
Total Other Financing Sources 12,000,000 10,000,000 4,800,000 4,800,000
BEGINNING FUND BALANCE 6,089,465 10,999,038 11,756,214 12,056,214
Prior Period Adjustments
Residual Equity Transfer (Schedule T)

TOTAL BEGINNING FUND BALANCE 6,089,465 10,999,038 11,756,214 12,056,214
TOTAL AVAILABLE RESOURCES 24,074,568 26,014,037 17,872,391 18,432,391
CITY OF LAS VEGAS REDEVELOPMENT AGENCY & TAX INCREMENT AREA
SCHEDULE C - FUND 0003 DEBT SERVICE FUND
THE ABOVE DEBT IS REPAID BY OPERATING RESOURCES
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(1)
ACTUAL PRIOR

)
ESTIMATED

() (4)
BUDGET YEAR ENDING 6/30/2025

CURRENT
EXPENDITURES & RESERVES YEAR ENDING | YEAR ENDING TENTATIVE FINAL
6/30/2023 6/30/2024 APPROVED APPROVED

Type: Tax Increment Revenue Bonds

Principal Retirement 5,642,219 5,802,219 5,977,219 5,977,219

Interest 7,430,011 7,945,604 8,096,770 8,096,770

Fiscal Agent Charges 3,300 210,000 210,000 210,000

Reserves-Increase or (Decrease)
Subtotal 13,075,530 13,957,823 14,283,989 14,283,989
TOTAL RESERVED (MEMO ONLY)
Type:

Reserves-Increase or (Decrease)

Other (Bond Escrow Refunding Agent)
TOTAL RESERVED (MEMO ONLY)
Economic Development & Assistance

Other (Bond Escrow Refunding Agent)
TOTAL RESERVED (MEMO ONLY)
OTHER FINANCING SOURCES (specify)
Total Other Uses 0 0 0 0
ENDING FUND BALANCE 10,999,038 12,056,215 3,588,402 4,148,403
TOTAL COMMITMENTS & FUND BALANCE 24,074,568 26,014,038 17,872,391 18,432,392

CITY OF LAS VEGAS REDEVELOPMENT AGENCY & TAX INCREMENT AREA
SCHEDULE C - DEBT SERVICE FUND
THE ABOVE DEBT IS REPAID BY OPERATING RESOURCES
Page 12
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CITY OF LAS VEGAS

REDEVELOPMENT AGENCY AND TAX INCREMENT AREA
FINAL BUDGET FISCAL YEAR 2025
COMBINED TAX RATE CALCULATION

OPERATING DEBT TOTAL APPORTIONMENT
OVERLAPPING ENTITY RATE RATE RATE TO AGENCY

CITY OF LAS VEGAS 0.6765 0.6765 0.6765
CLARK COUNTY 0.6291 0.6291 0.6291
LAS VEGAS / CLARK COUNTY LIBRARY DISTRICT 0.0942 0.0942 0.0942
CLARK COUNTY SCHOOL DISTRICT 0.7500 0.5534 1.3034 0.7500
CITY OF LAS VEGAS FIRE SAFETY INITIATIVE 0.0950 0.0950
STATE OF NEVADA

General 0.1700 0.1700 0.1700

State Accident Indigent 0.0150 0.0150 0.0150

State Cooperative Extension 0.0100 0.0100 0.0100
LAS VEGAS METRO POLICE MANPOWER 0.2800 0.2800 0.0800
LAS VEGAS METRO POLICE 911 SYSTEM 0.0050 0.0050 0.0050
COMBINED TAX RATE 2.7248 0.5534 3.2782 2.4298

INCREMENTAL VALUATION

FY 2023-24 ASSESSED VALUATION

FY 2016-17 ASSESSED VALUATION

FY 2012-13 ASSESSED VALUATION

FY 2006-07 ASSESSED VALUATION

FY 1996-97 ASSESSED VALUATION

FY 1987-88 ASSESSED VALUATION

FY 1985-86 ASSESSED VALUATION

INCREMENT

City of Las Vegas Redevelopment Agency & Tax Increment Area

COMBINED TAX RATE CALCULATION

$3,270,843,020

(86,598,169)

(271,386,748)

(145,568,269)

(29,710,270)

(6,119,755)

(398,354,524)

$2,333,105,285

Page 15

1/05/2024



(This page left intentionally blank)



LAS VEGAS [.as Vegas Review-Journal
REVIEW‘IOURNAL [lJl ] lVW, Borr\lla\r/)zgagfl{ggd
LASVEGAS  SUN o

AFFIDAVIT OF PUBLICATION

STATE OF NEVADA) MEAY 1L RHI: 00

COUNTY OF CLARK) SS:
' i
LV CITY CLERK Account # 104115
ATTN: ARLENE Order ID 313969
495 S MAIN ST

LAS VEGAS NV 89101

Leslie McCormick, being 1st duty sworn, deposes and says: That she is the Legal Clerk NOTICE OF PUBLIC HEARING
for the Las Vegas Review-Journal/Las Vegas Sun, daily newspaper regularly issued, MAY 21, 2024
published and circulated in the Clark County, Las Vegas, Nevada and that the City of Las Vegas and
advertisement, a true copy attached for, was continuously published in said Las Vegas 2 dCitvlof Las \(GE&S
Review-Journal/Las Vegas Sun, in 1 edition(s) of said newspaper issued from 05/09/2024 2 E}’s"cgf\’},}%’r‘ 205‘5""“

to 05/09/2024, on the following day(s): Tentative Budget

NOTICE IS HEREBY GIVEN,
pursuant to provisions of NRS
354.59‘?, th?t a PEBLIC HEM;ING
c on the FISCAL YEAR 2025
05/09/2024 TENTATIVE BUDGETS for the
CITY OF LAS VEGAS AND THE
CITY OF LAS VEGAS
REDEVELOPMENT AGENCY
prepared on such forms and in
such detail as prescribed by the
Nevada Department of Taxation
will be held on May 21, 2024, at
9:30 am. in the Council
Chambers, Las Vegas City Hall,
495 S. Main Street, Las Vegas,
Nevada, 89101.

LW %&W@é Copies  of the TENTATIVE

BUDIGE'T afre on file and a}:e
available for inspection at the
LEGAL ADVERTISEMENT REPRESENTATIVE 2iplighle for Inseaction ot e
Clerk, City Hall and Lynn Goya,

4 Clark County Clerk, Clark
~ County Government Center.

Subscribed and sworn to before me on this May 9, 202

=i LuAnn Holmes

City Clerk

PUB: May 9, 2024
Notary LV Review Journal

LINDA ESPINOZA
\ Notary Public, State of Nevada

7} Appointment No. 00-64106-1
My Appt. Expires Jul 17, 2024
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